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4S Ranch Resident Returned to Fire District Board

3 November 2010 

 

Voters in the Rancho Santa Fe Fire District – which includes much of 92127 – returned two 
incumbents to the district board on Tuesday, including 4S Ranch resident Thomas R. Hickerson.
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With all 39 voting precincts counted, the San Diego County Registrar of Voters reported that John 
Tanner of Rancho Santa Fe led the three-candidate field, securing 3,844 votes, or 48.65%. Hickerson 
received 2,673 votes, or 33.83%.

John L. Ramirez, who lives just outside the 4S Ranch HOA, finished with 1,384 votes, or 17.52%.
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New fire chief sworn in  
11.17.10 - 03:29 pm 
RANCHO SANTA FE — The Rancho Santa Fe Fire Protection District hosted a 
reception Nov. 10 during which Tony Michel was sworn in as the district’s new 
Fire Chief.  
 
He is filling the role vacated when Chief Nick Pavone retired at the end of 
October.  
 
“I am very honored and excited to be presented with this opportunity,” Michel 
said. “I am humbled by the confidence the Board of Directors has shown in me 
and, while I know the position comes with many challenges, I am looking 
forward to serving the fire district in this capacity.”  
 
As the Fire Chief, Michel will be responsible for managing the fire protection and 
life safety resources for the RSFFPD. He will also provide recommendations and 
technical staff assistance to the Board of Directors. Chief Michel’s other duties 
will include implementing and enforcing the rules and regulations governing the 
fire district, continuing the implementation of the district’s Strategic Plan, and 
coordinating activities with other fire and governmental agencies.  
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The Cooperative Fire Management Service 
(CFMS) agreement is a plan that allows the 
consolidation of fire services, making for faster 
response times and lower operating costs. 

 
By Marlena Chavira-Medford 
Staff Writer

Last year representatives from Solana Beach, Del Mar, Encinitas and Rancho Santa Fe signed the 
Cooperative Fire Management Service (CFMS) agreement, a plan that allows the four communities to 
consolidate fire services, making for faster response times and lower operating costs. During its Nov. 
10 meeting, the Solana Beach City Council approved changes to that plan that will further those 
savings, resulting in more than $100,000 cumulatively for the city.

In September, the CFMS plan went through its first realignment when a Solana Beach deputy chief 
replaced a retiring Encinitas chief, a change that resulted in about $93,000 savings in taxpayers’ 
money throughout the four communities.

An ad hoc committee, which includes Solana Beach council members Joe Kellejian and David 
Roberts, has now helped devise a second phase of realignment.

In a presentation to council, Encinitas deputy fire chief Scott Henry explained how this next phase of 
realignment will work: The four communities will begin relying more on services from a training 
officer in Rancho Santa Fe’s Fire Protection District, and Solana Beach’s deputy chief will be 
assigned as support. That tweak will result in about $9,000 more in savings for the communities, 
bringing the total savings to about $102,000 between the two realignments.

“I’m pleased to report [the CMFS plan] exceeded our expectations,” said Solana Beach city manager 
David Ott, who helped launch the CFMS plan. “We started this with the philosophy of saying ‘We’ll 
never be able to figure everything out before we get into it — so let’s go forward, let’s take the next 
step and we’ll figure it out as we go.’ And, that’s exactly what’s occurred. It’s been an amazingly 
positive experience.”

Before the CFMS plan, the city of Solana Beach had one fire chief and one deputy chief, at the cost of 
$419,000 annually. With this latest alignment, the city will have one fire chief, three deputy chiefs, 
one training officer, three battalion chiefs, one fire marshal, and one analyst, at a cost of $294,800 
annually — saving the city of Solana Beach about $124,200 cumulatively. 
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Henry told the council that the CMFS plan has been so successful, in fact, that other agencies are 
starting to look to it as a blueprint. 
“We’re into new ground, we’re doing things that other agencies are starting to look at as a model,” he 
said. “We’re really proud of being pioneers of something that’s really critical in today’s economic 
climate.”
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