
Emergency Scene 
Management

Pre Incident Planning

Incident Documentation

Hazardous Materials

Emergency Medical

Technical Rescue

Fleet Maintenance

Fuel Station(s) / 
Monitoring

Facilities / Maintenance

Maps / GIS / Hydrants

Engine Company 
Programs

Mutual Aid / Zone 
Coordination

Board of Directors

Emergency Operations Administration

Safety Program

Training

Planning

Emergency
 Preparedness

Communications

Performance Evaluations

Office Management

Fiscal Oversight

Budget 

Payroll

Human Resources

Accts receivable /payable

Information Management

Office Support 
Coord (FP)

Deputy Fire 
Marshal

Fire Chief

 
Administrative  

Manager 
 

 
IT Tech

 
 

Fire Marshal
 

 
Battalion Chief 

Training
 

 Operations 
Deputy Chief

Rancho 
Station 1

4-S 
Station 2

Captains (3)
Engineers (3)

FFPM (3)

Captains (3)
Engineers (3)

FFPM (3)

Captains (3)
Engineers (3)

FFPM (3)

Cielo
Station 4

Fairbanks
Station 3

Captains (3)
Engineers (3)

FFPM (3)

Battalion Chief
 (3)

 
Fire Service 

Assistant
 

Fire Prevention 
Specialist

Fire Prevention 
Specialist II/ 

Forester

Public Education 
Coordinator

Code Development

Code Compliance

Inspections

Community 
Preparedness

Public Education / 
Relations

Fire Investigation

Public Information

Hazard Abatement

Plan Review

Planning

Fire Prevention Bureau

 
Accounting 
Specialist

 

 
Office Support Coord 

(Admin/Training) 
 

 
Accounting 

Technician-Staff 
Assistant

 

 
Elfin Forest 

Division
EFF Station 6 

  
Firefighters

(Vol)
 (40)

 

Harmony Grove
Station 5

Captains (3)
Engineers (3)

FFPM (6)

 
Board Clerk

 


