
 In compliance with the Americans with Disabilities Act, if you need special assistance to participate in a meeting, please 
contact the Secretary at 858-756-5971.  Notification 48 hours prior to the meeting will enable the District to make 
reasonable arrangements to assure accessibility to the meeting. 

All items listed on the Consent Calendar is considered routine and will be enacted by one motion without 
discussion unless Board Members, Staff or the public requests removal of an item for separate discussion and 
action.  The Board of Directors has the option of considering items removed from the Consent Calendar 
immediately or under Unfinished Business. 

RANCHO SANTA FE FIRE PROTECTION DISTRICT 
BOARD OF DIRECTORS MEETING 

AGENDA  
 
 
Rancho Santa Fe FPD                        February 12, 2014 
Board Room – 18027 Calle Ambiente             Regular Meeting 
Rancho Santa Fe, California 92067  
 
 

 
 
Pledge of Allegiance  
 
1. Roll Call   
 
2. Public Comment 

 
3. Consent Calendar 

a. Board of Directors Minutes 
i) Board of Directors minutes of January 8, 2014 
ACTION REQUESTED:  Approve 

b. Receive and File 
i) Monthly/Quarterly Reports – ACTION REQUESTED:  Information 

1) List of Demands Check 24728 thru 24821 for the period January 1 – 31, 2014 totaling:  
          $   325,123.80  
Payroll for the period January 1 – 31, 2014     $   487,632.14 

TOTAL DISTRIBUTION          $   812,755.94 
2) Budget Review – July 1 – December 31, 2013 
3) Statement of Cash Assets – December 31, 2013 

  

RULES FOR ADDRESSING BOARD OF DIRECTORS 
Members of the audience who wish to address the Board of Directors are requested to complete a form 
near the entrance of the meeting room and submit it to the Board Clerk. 
 
Any person may address the Board on any item of Board business or Board concern.  The Board cannot take 
action on any matter presented during Public Comment, but can refer it to the Administrative Officer for 
review and possible discussion at a future meeting.  As permitted by State Law, the Board may take action 
on matters of an urgent nature or which require immediate attention.  The maximum time allotted for each 
presentation is FIVE (5) MINUTES. 
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4) Activity Reports –January 2014 
 Operations 
 Training (December 2013 & January 2014) 
 Fire Prevention (December 2013 & January 2014) 

5) District Articles 
6) Correspondence - letters/cards were received from the following members of the public: 
 County of Tuolumne 

 
4. Old Business 

a. None 
 
5. New Business 

a. Contract  
To discuss and/or approve an Agreement Between and Among the County of San Diego and 
Participating Cities and Jurisdictions Regarding the Next Generation Regional Communication System 
Providing Communication Services to Public Safety and Public Service Agencies Operating in San Diego 
County and Imperial County (“NextGen RCS Agreement”) - Staff Report 2014-02 
ACTION REQUESTED:  Approve 

b. Budget Authorization 
To discuss and/or approve services of Human Resource Consultant - Staff Report 2014-03 
ACTION REQUESTED:  Authorize services 

c. Budget Authorization 
To discuss and/or approve the purchase of an emergency generator - Staff Report 2014-04 
ACTION REQUESTED:  Authorize purchase 

d. Budget Authorization 
To discuss and/or approve the purchase of replacement mobile radios - Staff Report 2014-05 
ACTION REQUESTED:  Authorize purchase 

e. Acceptance of Donation 
To discuss and/or approve a donation for the purpose of purchasing equipment from the Stan & Phyllis 
Aylmer Family Trust - Staff Report 2014-06 
ACTION REQUESTED:  Accept 

 
6. Oral Report 

a. Fire Chief – Michel 
i) CSA 107 Elfin Forest/Harmony Grove - Update 
ii) District Activities 

 San Diego Rural Fire Protection District Dissolution 
 Love Your Heart Day – February 14, 2014 
 Firehouse World – February 19, 2014 (San Diego) 
 CSDA Legislative Days – May 20-21, 2014 (Sacramento) 

b. Operations – Deputy Chief 
c. Training – Battalion Chief 
d. Fire Prevention – Deputy Fire Marshal 
e. Administrative Manager 

i) Form 700 – CY2013 
ii) California Taxpayer Association 

f. Board of Directors 
i) North County Dispatch JPA – Update 
ii) County Service Area – 17 – Update 
iii) Comments 
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7. Closed Session (Time Certain – 3:00 pm) 

a. With respect to every item of business to be discussed in closed session pursuant to Section 54957: 
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE (one case) 
 

8. Adjournment 
The next regular Board of Directors meeting to be held March 12, 2014 in the Board Room located at 18027 
Calle Ambiente, Rancho Santa Fe, California. The business meeting will commence at 1:00 p.m. 
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        RANCHO SANTA FE FIRE PROTECTION DISTRICT 
Board of Directors Regular Meeting Agenda 
Wednesday, February 12, 2014 1:00 pm PT 
 
 

CERTIFICATION OF POSTING 
 
I certify that on February 7, 2014 a copy of the foregoing agenda was posted on the District’s website 
and near the meeting place of the Board of Directors of Rancho Santa Fe Fire Protection District, said 
time being at least 72 hours in advance of the meeting of the Board of Directors (Government Code 
Section 54954.2) 
 
Executed at Rancho Santa Fe, California on February 7, 2014 
 
 
___________________________________________ 
Karlena Rannals  
Board Clerk 



RANCHO SANTA FE FIRE PROTECTION DISTRICT 
REGULAR BOARD OF DIRECTORS MEETING 

MINUTES – January 8, 2014 
 
 
President Ashcraft called to order the regular session of the Rancho Santa Fe Fire Protection District Board of 
Directors at 1:00 pm.  
 
Pledge of Allegiance 
Battalion Chief Sturtevant led the assembly in the Pledge of Allegiance. 
 
1. Roll Call 

Directors Present:   Ashcraft, Hillgren, Malin, Stine, Tanner 
Directors Absent: None  
Staff Present: Tony Michel, Fire Chief; Mike Gibbs, Deputy Chief; Bret Davidson, Battalion Chief; 

Jim Sturtevant, Battalion Chief; Renee Hill, Deputy Fire Marshal; and Karlena 
Rannals, Board Clerk 

 
2. Public Comment 

No on requested to speak to the board. 
 
3. Motion waiving reading in full of all Resolutions/Ordinances 

MOTION BY DIRECTOR TANNER, SECOND BY DIRECTOR MALIN, CARRIED 5 AYES; 0 NOES; 0 ABSENT; 0 
ABSTAIN to waive reading in full of all resolutions/ordinances. 

 
4. Consent Calendar 

MOTION BY DIRECTOR HILLGREN, SECOND BY DIRECTOR STINE, 5 AYES; 0 NOES; 0 ABSENT to approve the 
Consent Calendar as submitted. 
a. Board of Directors Minutes 

MOTION BY DIRECTOR HILLGREN, SECOND BY DIRECTOR STINE, CARRIED 5 AYES; 0 NOES; 0 ABSTAIN 0 
ABSENT to approve: 
i) Board of Directors minutes of December 11, 2013 (regular meeting) 

b. Receive and File 
MOTION BY DIRECTOR MALIN, SECOND BY DIRECTOR STINE, CARRIED 5 AYES; 0 NOES; 0 ABSENT to 
receive and file: 
i) Monthly/Quarterly Reports 

(1) List of Demands 
Check 24635 thru 24727 the period December 1 – 31, 2013 totaling:  $    464,260.87 
Payroll for the period December 1– 31, 2013      $    449,955.47 

TOTAL DISTRIBUTION         $    914,216.34 
c. Lease Agreements – Ratify month-to-month lease agreements executed by the Fire Chief at the 

direction of the Board of Directors: 
i) Lease Agreement between Rancho Santa Fe Fire Protection District and American Medical Response 

of Southern California – 16936 El Fuego, Rancho Santa Fe 
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ii) Lease Agreement between Rancho Santa Fe Fire Protection District and American Medical Response 
of Southern California – 16930 Four Gee Road, San Diego 

iii) Lease Agreement between Rancho Santa Fe Fire Protection District and American Medical Response 
of Southern California – 18040 Calle Ambiente, Rancho Santa Fe 

 
5. Old Business 

a. None 
 
6. New Business 

a. Budget Authorization 
Chief Michel reported that at the November 2013 meeting, staff received approval to purchase a new Ford Expedition, 
but he noted that prior to purchase, the fleet needs assessment will be conducted.  After the review, staff requested 
authorization to purchase two (2) replacement Command/Staff vehicles with Radio and Emergency Lighting 
packages. The vehicles will be purchased from the City of San Diego Bid #10032675-13-E with San Diego 
County options. 
 Total Vehicle costs including sales tax and fees ($56,802) 
 Mobile Radios, Emergency Lighting, and Console, ($40,000) 

o Total Cost: ($96,802) 
 

MOTION BY DIRECTOR MALIN, SECOND BY DIRECTOR STINE, 5 AYES; 0 NOES; 0 ABSENT to approve staff 
requests and authorize the purchase for two (2) replacement Command/Staff vehicles with Radio and 
Emergency Lighting packages. The vehicles will be purchased from the City of San Diego Bid #10032675-13-E 
with San Diego County options for the estimated cost of $96,802.  

 
7. Oral Report 

a. Fire Chief – Michel 
i) CSA 107 – Elfin Forest/Harmony Grove – Update:  he has no new information because of the 

holidays.  County staff informed him that they are working on a detachment, which was requested 
by the developer.  He continues to have dialogue with County to help them understand the District’s 
philosophy for emergency responses, station locations and funding.  He was asked to attend the 
next Community Advisory Committee meeting. 

ii) District Activities: 
(1) San Diego County Planning Advisory Committee Meeting:  he and the Deputy Fire Marshal 

attended a meeting regarding the proposed Cielo project. 
(2) Firehouse World:  he invited the board members to attend the exposition at the San Diego 

Convention Center any day between February 17 and 20. 
(3) CSDA Annual Conference: this is for planning purposes, should a board members plan to attend, 

the conference is scheduled for September 29 – October 2, 2014 in Palm Springs. 
(4) Employee Recognition:  the staff is proposing to return to the spring cycle of employee 

recognition.  The tentative date planned is May 2, 2014 and the location will be finalized prior to 
the next meeting. 
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b. Operations – Deputy Chief 
Chief Gibbs summarized the monthly report, noting that the called decreased approximately 5% or 
2,517 calls for calendar year 2013.  The fuel moistures are down and minimum rain is expected.  There 
were no significant calls to report for the previous month.   

c. Training – Battalion Chief 
Chief Davidson summarized the training activity for December.  It included: 

• Hose lays 
• Elevator training 
• Driver/operator certification 

d. Fire Prevention – Deputy Fire Marshal 
DFM Hill summarized the activity for the previous month.  She reported that the “new construction” 
square footage totals for calendar year 2013 surpassed the previous years.  Staff is reviewing a log of 
tenant improvement plans. 

e. Administrative Manager 
No report. 

f. Board of Directors 
i) North County Dispatch JPA – Update:  Ashcraft - no report.  The next meeting is scheduled for 

February 27. 
ii) County Service Area – 17 – Update:  Hillgren – no report.  The next meeting is scheduled for 

February 4. 
iii) Comments 

(1) Malin – informed the board members of a news article on disability fraud in New York State.  
 
8. Adjournment 
Meeting adjourned at 1:56 pm. 
 
 
 
____________________________________________ _________________________________________  
Karlena Rannals James H Ashcraft 
Secretary President 



Rancho Santa Fe Fire Protection District List of Demands ~ January 2014

Check Amount Vendor Purpose

24728 $1,500.00 Arnold A Lewin CERT Program 

24729 $1,304.34 AT&T Calnet 2 Telephone RSF2/RSF3/RSF4

24730 $916.50 C.A.P.F. Disability/Life Insurance

24731 $100.00 Krueger, Trever Education/Training Reimbursement

24732 $136,208.24 PERS PERS (Employer Paid)

24734 $50.00 Southern California TOA Association Dues

24736 $59.00 Terminix International Building RSF2

24737 $811.66 The SoCo Group Inc Gasoline & Diesel Fuel

24738 $594.00 Turnout Maintenance Company LLC Safety Clothing (Protective)

24739 $15.00 U P S Shipping Service

24740 $224.12 Uniforms Plus Uniform - Safety Personnel

24741 $192.22 United Imaging Office Supplies

24742 $1,628.02 Verizon Wireless
Telephone - Cellular, Cellular Phones New/Replacement, Cellular 

parts/supplies & MDT Broadband + ATN Line

24743 $354.00 Accme Janitorial Service Inc Building ADMIN

24744 $347.56 Allstar Water Systems Inc Station Maintenance - RSF 2

24745 $618.30 AT&T Calnet 2 Telephone ADMIN, NCDJPA, Telephone RSF1/RSF2/RSF3/RSF4

24746 $200.00 Bennett, Luke D. CSA-17 Contract Reimbursement

24747 $453.19 Blend Outside Printing & Binding

24748 $194.66 Boot World Inc Boots Safety

24749 $20.00 Coastal Live Scan & Insurance Svc CERT Program

24750 $74.07 Complete Office of California Inc Office Supplies

24751 $2,112.65 COR Security Inc Omnilock Supplies

24752 $2,483.20 County of SD/RCS CAP Code Paging Service-Monthly Service & 800 MHz Network Admin Fees

24753 $74.97 Daniels Tire Service Inc Scheduled - ID 0781

24754 $271.00 Danner, Chris CSA-17 Contract Reimbursement

24755 $1,624.99 Engineered Mechanical Services Inc Station Maintenance - RSF1/RSF2/RSF3/RSF4 & ADMIN

24756 $148.97 Enternmann-Rovin Co Inc. Uniform - Safety Personnel

24757 $740.00 ESRI Inc Computer - License/Software

24758 $2,700.00 FireStats GIS Services/Response Criteria Services

24759 $288.96 Fitch Law Firm Inc Legal Services

Prepared by Alicea Caccavo 1 of 4



Rancho Santa Fe Fire Protection District List of Demands ~ January 2014

Check Amount Vendor Purpose

24760 $435.86 Home Depot, Inc

Battery's - Engine Battery, Apparatus Tools/Equipment Repair, Safety 

Equipment, Hydrant Maintenance, Station Replacement Items - RSF1, 

Station Maintenance - RSF1/RSF2/RSF3/RSF4

24761 $103.78 Jim Duke Service Company, Inc Equipment - Minor

24762 $1,258.84 Konica Minolta Business Inc Copier Maintenance Contract

24763 $493.65 L N Curtis & Sons Inc Safety Equipment

24764 $20.00 Lenehan, Conor FP - Local Conference/Seminars Reimbursement

24765 $743.04 Mallory Fire Firefighting Foam

24767 $35.06 Napa Auto Parts Inc Apparatus - Miscellaneous

24768 $2,368.18 Olivenhain Municipal Water District Water RSF2/RSF3/RSF4

24769 $1,250.00 Pacific Sun Develpment Station Maintenance - RSF-1

24770 $2,362.44 Parkhouse Tire, Inc. Tires & Tubes

24771 $496.80 PERS PERS (Employer Paid)

24772 $325.00 Rancho Santa Fe Rotary Association Dues

24773 $35.16 San Diego Cnty Vector Control Program Taxes & Assessments

24774 $7,857.49 San Diego Gas & Electric Elec/Gas/Propane RSF1/RSF2/RSF3/RSF4 & ADMIN

24775 $122.00 San Diego Union-Tribune, LLC Advertising

24776 $700.00 Santa Fe Irrigation District NCDJPA Parking rebill

24777 $230.00 Shore, Stuart W. Education/Training Reimbursement

24778 $32.00 State of CA Dept of Justice Background Investigation

24779 $6,318.50 The SoCo Group Inc Gasoline & Diesel Fuel

24780 $81.58 Time Warner Cable Cable Service - Admin

24781 $24.30 U P S Shipping Service

24782 $9,075.25 U S Bank Corporate Payment System Cal-Card./IMPAC program

24783 $798.59 Uniforms Plus Uniform - Safety Personnel & Prevention

24784 $5,500.00 WinTech Computer Services Consulting Services

24785 $9.00 4S Ranch Gasoline & Carwash LP Car Wash

24786 $54.99 Cox Communications Telephone RSF3

24788 $291.00 Pitney Bowes Inc Equipment Rental

24789 $33.47 Staples Advantage Office Supplies

24790 $581.69 The Lincoln National Life Ins Co Disability/Life Insurance

Prepared by Alicea Caccavo 2 of 4



Rancho Santa Fe Fire Protection District List of Demands ~ January 2014

Check Amount Vendor Purpose

24791 $12.30 U P S Shipping Service

24792 $19.98 4S Ranch Gasoline & Carwash LP Car Wash

24793 $238.00 A to Z Plumbing Inc Station Maintenance - RSF-1

24794 $148.24 AT&T Telephone RSF1/RSF2/RSF3

24795 $916.50 C.A.P.F. Disability/Life Insurance

24796 $58.64 Complete Office of California Inc Office Supplies

24797 $1,769.47 Daniels Tire Service Inc Repair - ID 0383

24798 $2,095.49 Direct Energy Business - Dallas Elec/Gas/Propane RSF1

24799 $269.15 Employment Development Dept-EDD Unemployment Insurance

24800 $1,253.60 FailSafe Testing Ladder Testing

24801 $3,414.45 Guardian Life Insurance Co Medical Insurance

24802 $59,066.45 Health Net Medical Insurance

24803 $15,300.97 Kaiser Permanente Medical Insurance

24804 $225.00 Krueger, Trever Education/Training Reimbursement

24805 $1,895.50 Liebert Cassidy Whitmore Legal Services

24806 $928.80 Mallory Fire Firefighting Foam

24807 $2,149.21 MES California Safety Equipment

24808 $2,197.64 North County EVS Inc
Generator RSF1/RSF3/RSF4 - Maintenance & Service, Scheduled - ID 0262 

& Repair - ID 0262

24809 $2,539.20 PERS PERS (Employer Paid)

24810 $198.26 Pitney Bowes Inc Office Supplies

24811 $200.00 RSFPFA RSF Prof FF Assoc Training Room Reimbursement

24812 $75.60 Savmart Pharmaceutical Service CSA-17 Contract

24813 $1,955.00 Scott Davis Consulting Computer Programming - Custom FP & PR

24814 $18,104.21 Steven Enterprises, Inc Printer Plotter Scanner FP

24815 $215.00 Terminix International Building RSF1/RSF3/RSF4, ADMIN & NCDJPA

24816 $2,700.85 The SoCo Group Inc Gasoline & Diesel Fuel

24817 $1,725.92 ThyssenKrupp Elevator Inc Elevator Service & NCDJPA

24818 $22.08 U P S Shipping Service

24819 $629.62 Uniforms Plus Boots Safety & Uniform - Safety Personnel

24820 $295.87 United Imaging Office Supplies
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Rancho Santa Fe Fire Protection District List of Demands ~ January 2014

Check Amount Vendor Purpose

24821 $1,253.37 Verizon Wireless Telephone - Cellular & MDT Broadband + ATN Line

EFT35 $230.00 Livingstone, David W. Education/Training Reimbursement

EFT36 $32.39 Rannals, Karlena Meetings/Meal Expenses Reimbursement

Various $5,039.75 Medical Reimbursements Various

subtotal $325,123.80

15-Jan-14 239,940.17 Payroll RSFFPD

16-Jan-14 6,156.94 Payroll RSFFPD

31-Jan-14 241,535.03 Payroll RSFFPD

subtotal 487,632.14

Grand $812,755.94

Prepared by Alicea Caccavo 4 of 4
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RANCHO SANTA FE FIRE PROTECTION DISTRICT
OPERATING EXPENDITURES FOR FISCAL YEAR 2014
July 1, 2013 through December 31, 2013
FY14

BUDGET
EXPENDITURES

FY14

ESTIMATED
EXPENDITURES

FY14
% OF

BUDGET
PERSONNEL COSTS
Salaries/Wages - Staff $5,131,077 $2,471,643 48.2%

Holiday Pay $173,892 $168,377 96.8%

Overtime $857,457 $563,610 65.7%

Health Insurance + HRSA $1,134,943 $485,024 42.7%

Life Insurance/Long Term Disability $19,395 $10,086 52.0%

Paramedic Incentive Pay $24,000 $14,400 60.0%

Retirement  $1,284,586 $639,430 49.8%

Social Security Tax $2,407 $2,294 95.3%

Unemployment Insurance $18,081 $1,057 5.8%

Medicare Tax $86,000 $42,724 49.7%

Workers' Compensation/Wellness $228,998 $106,239 46.4%

Labor (Temporary) $31,619 $29,879 94.5%

  PERSONNEL (Subtotal) $8,992,455 $4,534,763 50.4%
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RANCHO SANTA FE FIRE PROTECTION DISTRICT
OPERATING EXPENDITURES FOR FISCAL YEAR 2014
July 1, 2013 through December 31, 2013

BUDGET
EXPENDITURES

FY14

ESTIMATED
EXPENDITURES

FY14
% OF

BUDGET
CONTRACTURAL
Administrative Fees $197,839 $36,806 18.6%

Advertising $1,983 $391 19.7%

Apparatus $4,154 $0 0.0%

Association Dues $11,161 $7,695 68.9%

Building/Facility Lease $29,009 $0 0.0%

Dispatching $126,347 $75,808 60.0%

Equipment Rental $1,200 $582 48.5%

Equipment Repair $22,288 $6,081 27.3%

Insurance $77,575 $72,926 94.0%

Laundry Service $0 $0 0.0%

Legal Services $22,441 $17,741 79.1%

Local Meeting/Meal Expense $7,920 $1,511 19.1%

Mileage Reimbursement $658 $16 2.5%

Other Contractual Services $111,467 $65,197 58.5%

Other Professional Services $196,550 $60,538 30.8%

Permits $6,985 $3,913 56.0%

Service Agreements $39,322 $16,952 43.1%

Soil Contamination Cleanup $2,500 $0 0.0%

Subscriptions $2,130 $676 31.8%

Training $68,630 $47,569 69.3%

Utilities
  Electricity $104,530 $47,858 45.8%

  Sewer $12,752 $11,088 87.0%

  Telephone $45,968 $22,950 49.9%

  Trash $10,005 $6,963 69.6%

  Water $21,548 $11,503 53.4%

Vehicle Maintenance (Scheduled) $50,700 $30,269 59.7%

Vehicle Repair $66,300 $20,236 30.5%

  CONTRACTURAL COSTS (Subtotal) $1,241,962 $565,269 45.5%
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RANCHO SANTA FE FIRE PROTECTION DISTRICT
OPERATING EXPENDITURES FOR FISCAL YEAR 2014
July 1, 2013 through December 31, 2013

BUDGET
EXPENDITURES

FY14

ESTIMATED
EXPENDITURES

FY14
% OF

BUDGET
MATERIALS & SUPPLY
Apparatus $23,079 $3,758 16.3%

Audio Visual $669 $0 0.0%

Books $2,316 $785 33.9%

Cellular $1,433 $973 67.9%

Computer $56,895 $11,383 20.0%

Electrical Supplies $200 $0 0.0%

Fire Hose, Nozzles & Supply $17,000 $230 1.4%

Firefighting Foam $2,500 $1,858 74.3%

Food for Major Emergencies $1,000 $37 3.7%

Fuel $76,189 $36,873 48.4%

Furnishings/Equipment $22,538 $16,096 71.4%

Grants $10,000 $15,033 150.3%

Hydrant Maintenance $500 $1,177 235.5%

Janitorial $12,000 $3,122 26.0%

Knox Replacement $0 $0 0.0%

Landscape $500 $153 0.0%

Lumber/Screws/Nails $100 $0 0.0%

Maps $500 $0 0.0%

Medical Supplies $48,815 $0 0.0%

Miscellaneous $1,500 $0 0.0%

Office - General $37,000 $11,803 31.9%

Paint $100 $0 0.0%

Program Supplies - CERT $2,000 $872 43.6%

Public Education $6,886 $3,374 49.0%

Radio $60,050 $7,121 11.9%

Rock, Sand, Gravel $250 $0 0.0%

Safety $67,775 $42,511 62.7%

Special Events & Awards $5,535 $4,486 81.1%

Station Maintenance $27,377 $26,758 97.7%

Station Supplies/Replacements $4,250 $2,533 59.6%

Street Signs & Markers $500 $0 0.0%

Tools $750 $223 29.7%

Training (Expendable Supplies) $7,500 $219 2.9%

Uniforms $26,378 $11,985 45.4%

   MATERIAL &  SUPPLY (Subtotal) $524,084 $203,361 38.8%

OPERATING COST SUMMARY
Personnel $8,992,455 $4,534,763 50.4%

Contractural $1,241,962 $565,269 45.5%

Material & Supply $524,084 $203,361 38.8%

Depreciation $749,590 $374,795 50.0%

   TOTAL COSTS $11,508,091 $5,678,188 49.3%
   BEFORE CAPITAL OUTLAY
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RANCHO SANTA FE FIRE PROTECTION DISTRICT
OPERATING EXPENDITURES FOR FISCAL YEAR 2014
July 1, 2013 through December 31, 2013

BUDGET
EXPENDITURES

FY14

ESTIMATED
EXPENDITURES

FY14
% OF

BUDGET
CAPITAL and PLANNED PROJECTS
Printer Plotter $19,427 $0 0.0%

Generator - Admin Cielo $39,800 $0 0.0%

Microwave Wireless Network $36,215 $0 0.0%

Engine Type II (replacement) $685,000 $0 0.0%

Command Vehicle $70,000 $0 0.0%

Staff Vehicle $50,000 $0 0.0%

                                                     Total Capital & Projects $881,015 $0 0.0%



COMBINED SUMMARY STATEMENT CASH ASSETS LIABILITIES

Rancho Santa Fe Fire Protection District
FY 14

Assets June 30, 2013 September 30, 2013 December 31, 2013 December 31, 2012
Current Assets
   Cash 14,414,826$      12,029,764$               13,619,738$               12,037,859$               
     GF Accounts Receivable 197,258$            157,452$                    288,374$                    236,965$                    
   ALS (Paramedic) 124,970$            151,816$                    151,925$                    124,753$                    
   MDC Reserve 346$                   18,131$                      18,150$                      -$                             
   PASIS (Workers Compensation) 592,131$            617,131$                    570,693$                    612,848$                    
   PREPAID (Cap Assets) -$                    -$                             -$                             -$                             

TOTAL ASSETS 15,329,532$      12,974,294$               14,648,881$               13,012,425$               

Liabilities
Current Liabilities
   Accounts Payable 261,563$            1,216$                        148,028$                    108,123$                    
   Accrued Expenses 241,790$            332,589$                    255,448$                    277,320$                    
   Other Payables -$                    -$                             -$                             -$                             

TOTAL LIABILITIES 503,353$            333,805$                    403,476$                    385,443$                    

Long Term Liabilities
   Contract Compensation 478,870$            455,302$                    502,627$                    382,300$                    
   IBNR Liability (Workers Compensation) 243,755$            243,755$                    243,755$                    344,980$                    
   Soil Contamination 6,106$                6,106$                        6,106$                        6,106$                        

TOTAL LONG TERM LIABILITIES 728,731$            705,163$                    752,488$                    733,386$                    

Fund Balance
Restricted Reserves
  ALS / MDC Funds 152,162$            169,946$                    170,196$                    124,862$                    
  PASIS (Workers Compensation) 348,376$            348,376$                    348,376$                    188,757$                    
General Fund Reserves
  CalPERS 1,200,000$         1,200,000$                 1,200,000$                 1,200,000$                 

   Capital Replacement 6,729,586$         6,916,984$                 7,104,381$                 5,950,612$                 
  Designated (RCS Infrastructure, P25 Radio, Enviro. Sustain.) 425,000$            1,075,000$                 1,075,000$                 425,000$                    
  Operating 4,500,000$         1,730,769$                 3,115,385$                 3,115,385$                 
 Fund Balance Overage/(Deficit) 742,324$            494,251$                    479,580$                    888,981$                    

TOTAL FUND BALANCE 14,097,448$      11,935,327$               13,492,918$               11,893,597$               

TOTAL LIABILITIES & FUND BALANCE 15,329,532$      12,974,294$               14,648,881$               13,012,426$               

Restricted Cash
   Fire Mitigation 280,177$            383,332$                    522,613$                    157,781$                    
     FMF Accounts Payable -$                    -$                             -$                             -$                             
     FMF Accounts Receivable 103,155$            139,281$                    77,727$                      50,016$                      
     FMF Deposit In Transit -$                    -$                             -$                             -$                             

383,332$            522,613$                    600,340$                    207,797$                    

Combined Fund Total 15,712,864$      13,496,907$               15,249,222$               13,220,223$               

PERIODS
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Five Year Monthly Response Comparison 

2010

2011

2012

2013

2014

2014 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Responses 
Responses 204                       204 
YTD 204                       -8% 

2013 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Responses 
Responses 221 228 212 206 258 261 242 224 222 228 210 225 2,737 
YTD 221 449 661 867 1,125 1,386 1,628 1,852 2,074 2,302 2,512 2,737 4% 

2012 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Responses 
Responses 179 183 205 208 205 240 231 257 264 218 227 221 2,638 
YTD 179 362 567 775 980 1,220 1,451 1,708 1,972 2,190 2,417 2,638 11.12% 

2011 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Responses 
Responses 194 193 198 205 205 177 198 232 202 190 190 190 2,374 
YTD 194 387 585 790 995 1,172 1,370 1,602 1,804 1,994 2,184 2,374 -3% 

2010 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Responses 
Responses 276 179 167 229 184 196 199 210 203 193 194 226 2,456 
YTD 276 455 622 851 1,035 1,231 1,430 1,640 1,843 2,036 2,230 2,456 4.7% 
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Significant Incidents/Overhead Assignments 
DATE Incident/ Location TYPE UNIT/PERSON DOLLAR LOSS 

January 26, 2014 Del Dios Hwy & Date Lane Motorcycle vs Ped. Captain Ligtenberg  
  Double Fatality   
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Fire Prevention Monthly Staff Report
December 2013

Comparison 2012/2013 Total Monthly Hours/Activities

2012 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Activities 954 833 948 1191 1287 1585 3022 1851 2053 1687 1186 1418
Hours 262.85 169.42 214.77 342.03 281.52 322.38 331.48 305.88 395.3 450.87 215.75 319.05

2013 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Activities 1487 1658 2077 2150 2217 2677 2981 2772 2007 2375 1710 1503
Hours 241.40 230.15 385.33 329.17 347.97 388.33 736.1 516.18 434.48 446.22 283.17 253.95

NOTE:  This summary report is not intended to capture all staff hours worked but only to  illustrate activity.
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Rancho Santa Fe Fire Protection District
Fire Prevention Bureau -Construction

December 2013

Year Res/Add Comm Total 
2009 849,787 116,048 965,835
2010 992,844 67,239 1,060,083
2011 915,329 62,210 977,539
2012 621,659 4,126 625,785

2012 YTD 621,659 4,126 625,785
2013 YTD 872,058 17,980 890,038

Comparison 2012/2013 Total Square Footage 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2012 32,208 25,725 65,313 124,980 64,041 73,962 73,882 6,960 88,364 23,750 1,132 45,468
2013 47,186 70,209 30,161 133,234 23,840 175,693 47,280 117,083 47,197 56,405 115,144 26,606
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Rancho Santa Fe Fire Protection District
Fire Prevention Bureau Monthly Activity Summary

December 2013

Page 3

PLAN REVIEW

RESIDENTIAL PLAN REVIEWS Number of Structures Sq Footage
Deputy Fire Marshal 13 25,024

 Fire Inspector 0 0
Fire Inspector/Forester 0 0

TOTAL 13 25,024

RESIDENTIAL ADDITIONS Original Sq Footage Added Sq Footage
Deputy Fire Marshal 7,408 750

  Fire Inspector 0 0
Fire Inspector/Forester 4,279 832

TOTAL 11,687 1,582

COMMERCIAL PLAN REVIEWS Number of Structures Sq Footage
Deputy Fire Marshal 0 0

  Fire Inspector 0 0
Fire Inspector/Forester 0 0

TOTAL 0 0

TOTAL NEW CONSTRUCTION Sq Footage

Based on permitted Sq  footage Total Added 26,606

FIRE SPRINKLER REVIEWS Commercial Residential
Deputy Fire Marshal 1 0

  Fire Inspector 0 13
Fire Inspector/Forester 2 0

TOTAL 3 13

TENANT IMPROVEMENTS Number of Structures Sq Footage
Deputy Fire Marshal 6 35,116

  Fire Inspector 0 0
Fire Inspector/Forester 0 0

TOTAL 6 35,116

LANDSCAPE REVIEWS Number of Reviews Staff Hours
Deputy Fire Marshal 0 0.00

  Fire Inspector 0 0.00
Fire Inspector/Forester 31 12.50

TOTAL 31 12.50



Rancho Santa Fe Fire Protection District
Fire Prevention Bureau Monthly Activity Summary

December 2013

Page 4

SERVICES PROVIDED- FIRE PREVENTION

DPLU -All Staff Number Staff Hours
     Project Availability Forms 0 0.00
     Use Permits 0 0.00
     Zaps 0 0.00
     Administrative Review 2 2.00
     Habit Plans 0 0.00
     Approval Letters 0 0.00
     CWPP/FPP 0 0.00

TOTAL 2 2.00

INSPECTION SERVICES-  All Staff Number of Inspections Staff Hours
     Undergrounds 1 0.50
     Hydros (Fire Sprinklers) 5 3.00
     Finals (Structures) 8 5.00
     Landscape 0 0.00
     Reinspections 0 0.00
     Tents/Canopy 2 2.00
     Burn Permits 0 0.00
     Department of Social Service Licensing 0 0.00
     Knox/Strobe 0 0.50
     Code Enforcement 0 0.00
     Engine Company Follow Up 0 0.00

  Misc.  0 0.00
TOTAL 16 11.00

HAZARD INSPECTIONS - All Staff Number of Inspections Staff Hours
    Weed Abatement Inspection 33 2.00
    Weed Abatement Reinspection 47 23.00
    1st Notice 9 2.50
    2nd Notice 7 0.50
    Final Notice 5 0.50
    Forced Abatement 0 0.00
    Postings 1 1.00
    Annual Mailers 0 0.00
    Homeowner Meeting 9 7.00
    WUI 0 0.00

TOTAL 111 36.50

GRADING -All Staff Number of Inspections Staff Hours

     Plan Review 2 2.00
TOTAL 2 2.00



Rancho Santa Fe Fire Protection District
Fire Prevention Bureau Monthly Activity Summary

December 2013

Page 5

ADMINISTRATIVE SERVICES- FIRE PREVENTION

SPECIAL ACTIVITIES/EDUCATION-All Staff   Number Staff Hours
    GIS Mapping 0 0.00
    CalFire Crew Projects 0 0.00
    Hazmat 0 0.00
    Emergency Response/Support  0 0.00
    Training Classes 6 25.00
    Conferences 0 0.00
    Meetings 21 46.00
    Other  0 0.00
    Supervison 0 0.00
    Fuels Reduction 0 0.00

                                                         TOTAL 27 71.00

FIRE PREVENTION  -All Staff Number Staff Hours
Incoming Phone Calls 840 56.37

   Correspondence 224 56.00
Consultations 54 40.00
Plan Review 70 52.25
Scanning 75 3.75
General Office 43 58.00

TOTAL 1,306 266.37

ADMINISTRATIVE SERVICES- OFFICE SUPPORT 

OFFICE COORDINATOR-PREVENTION Number Staff Hours
     Phone Calls (All Administrative Staff) Internal & External 604 30.20
     Correspondence 125 31.25
     Walk in/Counter (All Administrative Staff) 208 17.33
     Knox Application Request 3 0.25
     UPS Outgoing Shipments 1 0.08
     Plan Accepted/Routed 70 11.67
     Special  Projects 8 40.00
     Scanning Documents/Electronic Files 75 3.75
     Meetings: Admin/Prevention/Admin Shift 6 6.00
     Post Office Runs 15 8.00
     Deposit runs and preparations 6 6.00

TOTAL 1,121 155



Rancho Santa Fe Fire District 
Public Education Coordinator - Monthly Report

December 2013

Julie Taber 1

WEBSITE/INTERNET Staff Hours
Update existing info & documents: 4.0
Updated home page, news, etc 4.0

0.0
0.0

Compile & write new information: 0.0
0.0
0.0

Social Media 3.0
Facebook "Fans" - 277 2.0
Twitter "Follower" - 959 1.0

TOTAL 7.0
PUBLICATIONS Staff Hours
Design/write brochures, flyers, etc: 0.0

0.0

TOTAL 0.0
MEDIA RELATIONS Staff Hours
On-scene Public Information Officer: 0.0
Press Releases: 3.0

Firefireter of the year 1.0
Toy Drive 2.0

Other Articles/Stories/Interviews: 1.0

TOTAL 4.0
EDUCATIONAL PROGRAMS/PRESENTATIONS Staff Hours
Children’s Programs 17.0

Station Tour - 1 1.0
Color Contest Judging 8.0
Toy Drive 1.0

Adult Programs: 3.0
Senior Safety 4.0

TOTAL 20.0



Rancho Santa Fe Fire District 
Public Education Coordinator - Monthly Report

December 2013

Julie Taber 2

EVENTS Staff Hours
External/Community Events: 1.0

Christmas Event at Shopping Center 1.0
Internal Events: 0.0

TOTAL 1.0
CONTINUING EDUCATION Staff Hours
Training Classes: 9.0

Target Safety - 5 9.0

Conferences: 0.0
Meetings: 2.0

Staff meetings 2.0
Shift Meeting 0.0

TOTAL 11.0
CLERICAL Staff Hours
Prevention-related: 60.0

Mailbox, email inbox, phone calls, news clips, etc. 54.0
Phone Calls - 32 6.0

Non-prevention/non-minute related: 24.0
TOTAL 84.0

TOTAL HOURS 127.0



Rancho Santa Fe Fire Protection District
Fire Prevention Bureau Monthly Activity Summary

January 2014

Page 1

PLAN REVIEW

RESIDENTIAL PLAN REVIEWS Number of Structures Sq Footage
Deputy Fire Marshal 23 64,953

 Fire Inspector 0 0
Fire Inspector/Forester 0 0

TOTAL 23 64,953

RESIDENTIAL ADDITIONS Original Sq Footage Added Sq Footage
Deputy Fire Marshal 17,197 1,829

  Fire Inspector 0 0
Fire Inspector/Forester 0 0

TOTAL 17,197 1,829

COMMERCIAL PLAN REVIEWS Number of Structures Sq Footage
Deputy Fire Marshal 0 0

  Fire Inspector 0 0
Fire Inspector/Forester 0 0

TOTAL 0 0

TOTAL NEW CONSTRUCTION Sq Footage

Based on permitted Sq  footage Total Added 66,782

FIRE SPRINKLER REVIEWS Commercial Residential
Deputy Fire Marshal 2 0

  Fire Inspector 0 11
Fire Inspector/Forester 4 1

TOTAL 6 12

TENANT IMPROVEMENTS Number of Structures Sq Footage
Deputy Fire Marshal 4 26,272

  Fire Inspector 0 0
Fire Inspector/Forester 0 0

TOTAL 4 26,272

LANDSCAPE REVIEWS Number of Reviews Staff Hours
Deputy Fire Marshal 0 0.00

  Fire Inspector 0 0.00
Fire Inspector/Forester 27 11.25

TOTAL 27 11.25



Rancho Santa Fe Fire Protection District
Fire Prevention Bureau Monthly Activity Summary

January 2014

Page 2

SERVICES PROVIDED- FIRE PREVENTION

DPLU -All Staff Number Staff Hours
     Project Availability Forms 0 0.00
     Use Permits 0 0.00
     Zaps 0 0.00
     Administrative Review 2 1.00
     Habit Plans 0 0.00
     Approval Letters 2 1.00
     CWPP/FPP 0 0.00

TOTAL 4 2.00

INSPECTION SERVICES-  All Staff Number of Inspections Staff Hours
     Undergrounds 0 0.00
     Hydros (Fire Sprinklers) 26 16.50
     Finals (Structures) 35 21.00
     Landscape 8 4.00
     Reinspections 4 3.00
     Tents/Canopy 0 0.00
     Burn Permits 0 0.00
     Department of Social Service Licensing 0 0.00
     Knox/Strobe 0 0.50
     Code Enforcement 0 0.00
     Engine Company Follow Up 2 1.50

  Misc.  0 0.00
TOTAL 75 46.50

HAZARD INSPECTIONS - All Staff Number of Inspections Staff Hours
    Weed Abatement Inspection 6 5.00
    Weed Abatement Reinspection 32 10.00
    1st Notice 5 2.50
    2nd Notice 5 0.00
    Final Notice 2 0.50
    Forced Abatement 0 0.00
    Postings 0 0.00
    Annual Mailers 0 0.00
    Homeowner Meeting 5 3.00
    WUI 0 0.00

TOTAL 55 21.00

GRADING -All Staff Number of Inspections Staff Hours

     Plan Review 2 2.00
TOTAL 2 2.00



Rancho Santa Fe Fire Protection District
Fire Prevention Bureau Monthly Activity Summary

January 2014

Page 3

ADMINISTRATIVE SERVICES- FIRE PREVENTION

SPECIAL ACTIVITIES/EDUCATION-All Staff   Number Staff Hours
    GIS Mapping 0 0.00
    CalFire Crew Projects 0 0.00
    Hazmat 0 0.00
    Emergency Response/Support  0 0.00
    Training Classes 6 12.50
    Conferences 0 0.00
    Meetings 31 33.50
    Other  0 0.00
    Supervison 0 0.00
    Fuels Reduction 0 0.00

                                                         TOTAL 37 46.00

FIRE PREVENTION  -All Staff Number Staff Hours
Incoming Phone Calls 773 52.42

   Correspondence 308 77.00
Consultations 79 63.00
Plan Review 68 53.25
Scanning 120 6.00
General Office 61 63.00

TOTAL 1,409 314.67

ADMINISTRATIVE SERVICES- OFFICE SUPPORT 

OFFICE COORDINATOR-PREVENTION Number Staff Hours
     Phone Calls (All Administrative Staff) Internal & External 535 26.75
     Correspondence 120 30.00
     Walk in/Counter (All Administrative Staff) 220 18.33
     Knox Application Request 0 0.00
     UPS Outgoing Shipments 4 0.33
     Plan Accepted/Routed 68 11.33
     Special  Projects 8 40.00
     Scanning Documents/Electronic Files 120 6.00
     Meetings: Admin/Prevention/Admin Shift 8 8.00
     Post Office Runs 20 10.00
     Deposit runs and preparations 4 4.00

TOTAL 1,107 155



Rancho Santa Fe Fire Protection District
Fire Prevention Bureau -Construction

January 2014

Year Res/Add Comm Total 
2010 992,844 67,239 1,060,083
2011 915,329 62,210 977,539
2012 621,659 4,126 625,785
2013 872,058 17,980 890,038

2013 YTD 47,186 0 47,186
2014 YTD 66,782 0 66,782

Comparison 2013/2014 Total Square Footage 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 47,186 70,209 30,161 133,234 23,840 175,693 47,280 117,083 47,197 56,405 115,144 26,606
2014 66,782
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Fire Prevention Monthly Staff Report
January 2014

Comparison 2013/2014 Total Monthly Hours/Activities

2013 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Activities 1487 1658 2077 2150 2217 2677 2981 2772 2007 2375 1710 1503
Hours 241.40 230.15 385.33 329.17 347.97 388.33 736.1 516.18 434.48 446.22 283.17 253.95

2014 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Activities 1592
Hours 269.25

NOTE:  This summary report is not intended to capture all staff hours worked but only to  illustrate activity.
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Rancho Santa Fe Fire District 
Public Education Coordinator - Monthly Report

January 2014

Julie Taber 1

WEBSITE/INTERNET Staff Hours
Update existing info & documents: 6.0
Updated home page, news, etc 6.0

0.0
0.0

Compile & write new information: 1.0
CERT, Fire Code 1.0

0.0
Social Media 3.0
Facebook "Fans" - 278 2.0
Twitter "Follower" - 977 1.0

TOTAL 10.0
PUBLICATIONS Staff Hours
Design/write brochures, flyers, etc: 1.0

Love Your Heart 1.0

TOTAL 1.0
MEDIA RELATIONS Staff Hours
On-scene Public Information Officer: 0.0
Press Releases: 2.0

Love Your Heart 1.0
Motorcycle Accident 1.0

Other Articles/Stories/Interviews: 1.0
Set up Training coverage

TOTAL 3.0
EDUCATIONAL PROGRAMS/PRESENTATIONS Staff Hours
Children’s Programs 12.0

Station Tour - 3 3.0
Lego League 2.0
Birthday Party 1.0

Adult Programs: 3.0
Love Your Heart Preparation 3.0

TOTAL 15.0



Rancho Santa Fe Fire District 
Public Education Coordinator - Monthly Report

January 2014

Julie Taber 2

EVENTS Staff Hours
External/Community Events: 0.0

0.0
Internal Events: 0.0

TOTAL 0.0
CONTINUING EDUCATION Staff Hours
Training Classes: 1.0

Target Safety - 1 1.0

Conferences: 0.0
Meetings: 9.0

Staff meetings 3.0
Shift Meeting 4.0
Maddie from AMR 2.0

TOTAL 10.0
CLERICAL Staff Hours
Prevention-related: 60.0

Mailbox, email inbox, phone calls, news clips, etc. 53.0
Phone Calls - 4 7.0

Non-prevention/non-minute related: 26.0
TOTAL 86.0

TOTAL HOURS 125.0
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STAFF REPORT                NO.  14-02      
TO:  BOARD OF DIRECTORS, 

TONY J. MICHEL, FIRE CHIEF 

FROM:  MIKE GIBBS, DEPUTY CHIEF 

SUBJECT:  NEXTGEN RCS AGREEMENT 

DATE:  FEBRUARY 6, 2014 

 

RECOMMENDATION 
Staff recommends approval of the agreement to participate in the Next Generation Regional 
Communications System (NextGen RCS), Attachment “1” and authorize the Fire Chief to 
execute the document(s).  

BACKGROUND 
The NextGen RCS will replace the current 800 MHz communications system which was placed 
into service in 1995, with a more modern and robust system designed to meet the regional 
communications needs into the future.  When completed in late 2018, the system will provide 
effective and reliable voice radio communications for routine agency operations as well as 
inter-agency communications during mutual, major incidents and disasters.  This agreement 
defines the terms and conditions for local government and agencies to participate in the 
NextGen RCS. The District’s legal Counsel reviewed the agreement and concurred with the 
recommendation.  
 

FISCAL IMPACT 
As a participant in the NextGen RCS, we will be responsible for a one time proportional cost of 
the Shared Backbone Infrastructure. This cost is currently estimated to be $567,046 using the 
budgetary numbers provided in Exhibit C of the agreement. After all parties to the agreement 
have signed, and the final contract price for the NextGen RCS has been determined, an 
amendment to the “budgetary” estimate used in Exhibit C of the agreement will be made 
providing the final cost apportioned to each agency. The final NextGen RCS Shared Backbone 
Infrastructure Cost cannot be greater than 10 percent (10%) of the “Budgetary” estimate. 
Additional ongoing costs will include monthly per-radio network operating fee, radio 
maintenance, and programming.  



 
Agreement  

Between and Among the County of San Diego  
and  

Participating Cities and Jurisdictions  
Regarding the Next Generation Regional Communication System  

Providing Communication Services to Public Safety and Public Service Agencies 
Operating in San Diego County and Imperial County 

(“NextGen RCS Agreement”) 
 

1.  THE 1995 RCS AGREEMENT; TRANSITION TO NEXT GENERATION RCS 

 1.1 The 1995 RCS Agreement. Effective March 7, 1995, the County of San Diego 
(“County”) and certain local governments and agencies entered into an agreement entitled the 
“San Diego County – Imperial County Regional Communications System Agreement Between 
the County of San Diego and Participating Cities and Jurisdictions Regarding the 
Implementation, Governance, Method of Funding and Costs of a Regional Radio System 
Providing Communication Services to Public Safety and Public Service Agencies Operating in San 
Diego County and Imperial County” (referred to as the “1995 RCS Agreement,” a copy of which 
is attached as Exhibit A.  Additional local governments and agencies signed onto the 1995 RCS 
Agreement, and all original and additional signatories (referred to as “1995 RCS Parties”) are 
listed in Exhibit B. The 1995 RCS Agreement provides for the operation of a regional 
communication system by the County through its Sheriff’s Department with the financial 
contribution of the 1995 RCS Parties.  Other agencies and entities (“Customers”) are allowed to 
use the RCS, upon recommendation by the RCS Board of Directors, through contracts with the 
County wherein a Customer pays fees as approved by the Board of Directors, with the revenues 
from such contracts flowing to the RCS Operating Account and  RCS Trust Fund maintained by 
the County.  

 1.2 1995 RCS Governance. The 1995 RCS Agreement establishes a governance 
structure wherein the County, through the Sheriff’s Department Wireless Services Division, 
operates and maintains the RCS with other County departments providing additional 
administrative support, and the County Board of Supervisors having ultimate fiscal and 
operational control over the RCS. The 1995 RCS Agreement establishes an RCS Board of 
Directors to make recommendations to the Board of Supervisors. 
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 1.3 1995 RCS Fiscal Components. There are three basic fiscal components to RCS 
Party participation in the 1995 RCS Agreement and use of the RCS: (1) contribution to the 
construction of the RCS “backbone”, (2) monthly operating charges, and (3) each RCS Party’s 
own equipment and certain infrastructure costs. 1995 RCS Parties have paid or are paying their 
contribution to the backbone construction through several fiscal vehicles, including financing 
provided by the County and County Service Area (CSA) 135, formed pursuant to Government 
Code section 25210 et. seq. Relevant actions pertaining to CSA 135 include, but may not be 
limited to the following: In Fiscal Years 1995-1996 and 1996-1997, pursuant to Government 
Code section 25210.77a (repealed 2009), the County levied parcel charges for CSA 135. On June 
2, 1998, voters in three cities approved special taxes without sunset dates to replace the parcel 
charges as follows: The City of Poway (CSA 135 Zone F) - Proposition J; The City of Del Mar (CSA 
135 Zone B) -Proposition F; The City of Solana Beach (CSA 135 Zone H) - Proposition L.  

 1.4     1995 RCS Agreement Extensions. On May 5, 2009 (Minute Order No. 2) on 
recommendation of the RCS Board of Directors, the County Board of Supervisors approved the 
extension of the RCS Agreement to March 31, 2013. On August 7, 2012 (Minute Order No. 1), 
again on recommendation of the RCS Board of Directors, the County Board of Supervisors 
approved the extension of the 1995 RCS Agreement to March 31, 2016 in order to allow 
sufficient time to transition to a new or “next generation” (“NextGen RCS”) replacement 
regional communication system and to develop a new participating agency agreement 
governing the new system. 

 1.5 Next Generation Regional Communication System (“NextGen RCS”). The 
transition from the existing RCS to the NextGen RCS is to be implemented and facilitated by this 
NextGen RCS Agreement and will occur over the course of approximately five years as follows: 
The County intends to issue the Request for Proposals for the NextGen RCS (“NextGen RFP”) 
near the middle of calendar year 2014, close NextGen RFP responses by end of calendar year 
2014, and award the NextGen RCS Contract in mid-2015. It is further anticipated that while 
performance on the NextGen RCS Contract will begin shortly thereafter, infrastructure and 
equipment replacement of the RCS by the NextGen RCS will begin in early 2016.  It is 
anticipated that NextGen RCS installation will be completed in late 2018. 

 1.6 NextGen RCS Agreement; Purpose. The purpose of this NextGen RCS Agreement 
is to establish a degree of certainty among all Parties to the 1995 RCS Agreement and additional 
parties as to participation and partnership in the NextGen RCS.  Such degree of certainty is 
necessary because the County, as the contracting and administering entity, must issue the 
Request For Proposals (“NextGen RCS RFP”) in 2014, and the scope of work, funding and 
financing discussions require a framework for participation be in place.  This NextGen RCS 
Agreement also provides incentive for 1995 RCS Parties to execute this NextGen RCS 



Agreement and become NextGen RCS Parties, indicating their good faith intention to 
participate, by establishing late joining penalties as set forth in section 3 of this NextGen RCS 
Agreement. 

 1.7  Transition from 1995 RCS Agreement.   The purposes of this NextGen RCS 
Agreement include establishing participation in the sharing of NextGen RCS Shared Backbone 
Infrastructure costs and NextGen RCS governance. Given that the transition from the RCS to the 
NextGen RCS will occur in stages and over time, the NextGen RCS Parties agree that the 1995 
RCS Agreement shall continue to be operative and govern the operation, maintenance, 
governance and administration of the RCS system until such time as the 1995 RCS Agreement 
expires in 2016, except as follows: This NextGen RCS Agreement will govern with respect to 
matters pertaining to setting NextGen RCS performance objectives, NextGen RCS 
implementation planning, and other matters that may relate to the NextGen RCS after 
transition from the RCS is complete. Upon expiration of the 1995 RCS Agreement, this NextGen 
RCS Agreement shall govern the RCS as it evolves to the NextGen RCS. Thus, from the execution 
of this NextGen RCS Agreement to the expiration of the 1995 RCS Agreement, there will be, to 
the extent required by the foregoing, dual governance structures, including dual boards of 
directors, which may or may not have members in common.     

 1.8  NextGen RCS Agreement; Authority. On December 3, 2013 (Item No. 6), the 
Board of Supervisors authorized the Clerk of the Board to execute this NextGen RCS Agreement 
on behalf of the County.  Each other NextGen RCS Party was authorized to enter into this 
NextGen RCS Agreement as indicated on their individual signature page.  

2. NEXTGEN RCS OVERVIEW 

 2.1  1995 RCS. The RCS replaced the participating public service and public safety 
agencies' existing radio communication systems throughout San Diego and Imperial counties 
with what was at the time a modern, trunked radio system. 

 2.2   NextGen RCS. The NextGen RCS will replace, modernize and update the RCS and 
shall provide effective and reliable voice radio communications for routine intra- and inter-
agency operations as well as inter-agency communications throughout the region during 
mutual aid and disaster operations.  The NextGen RCS will include the following subsystems:   a 
new trunked voice system, new microwave backhaul network, and a conventional voice system. 

  2.2.1 Trunked Voice System Description. The Trunked Radio System consists of 
the  radio transmission equipment located at remote radio sites and the centralized system 
networking and management equipment necessary to provide voice radio services to the 
participating agencies in the RCS service area. 



  2.2.2 Microwave Backhaul Network Description. The Microwave Backhaul 
Network consists of the point-to-point radio and data switching equipment necessary to 
interconnect the sites where components of the trunked radio system and conventional radio 
systems (network hub and remote radio sites) are located. 

  2.2.3 Conventional Voice System Description. The Conventional Voice System 
consists of non-trunked ("conventional") radio base station equipment installed at remote radio 
sites to support voice radio communications between users of the RCS trunked radio system 
and non-RCS user agencies as required in day-to-day, mutual aid and disaster operations.  The 
conventional voice system also provides limited backup voice communications capability in the 
event of a trunked system failure. 

 2.3  “Public Safety” and “Public Service” Agencies Defined 

  2.3.1 Public Safety agencies include all public law enforcement, fire service, EMS 
and disaster preparedness agencies in San Diego County and Imperial County.  

  2.3.2 Public Service agencies includes the State of California Department of 
Transportation (Caltrans) District 11 and other participating public agencies in the counties of 
San Diego and Imperial whose primary responsibility is providing citizens with services other 
than law enforcement, fire service, EMS, and disaster preparedness.  Public Service agencies 
may also include Private-Non-Profit agencies operating under an agreement with a public 
agency. 

 2.4  Mutual Aid Communications. All law enforcement, fire service, EMS, disaster 
preparedness and participating public service agencies in San Diego County and Imperial County 
shall have access to mutual aid communications capabilities. 

3.  NEXTGEN RCS PARTICIPATION PARAMETERS AND CONTINGENCIES 

 3.1    Time Is Of The Essence. Due to the aging of the RCS, time is of the essence in the 
deployment of the NextGen RCS.  Due to the anticipated construction time, the County intends 
to issue the NextGen RFP near the middle of calendar year 2014, close NextGen RFP responses 
by the end of 2014, and award the NextGen Contract in mid-2015.  In order to provide a 
measure of confidence that there will be a certain level of participation and sharing in the 
NextGen RCS Shared Infrastructure Cost (See section 11.2), and to provide a minimal degree of 
certainty to the County of San Diego before it undertakes the extensive task of preparing and 
issuing a request for proposals or other form of solicitation to potential vendors of the NextGen 
RCS, the County has asked, and the NextGen RCS Parties have agreed to the participation 
parameters herein.  



 3.2   Signing Deadline. 1995 RCS Parties and other local governments and agencies 
that desire to be NextGen Parties must sign this NextGen RCS Agreement no later than March 
31, 2014.  

 3.3   Late Signers; Penalties. 1995 RCS Parties or other local governments or agencies 
who have not signed the NextGen RCS Agreement by March 31, 2014 will be allowed to later 
sign onto the NextGen RCS Agreement and become NextGen RCS Parties during the period April 
1, 2014 to July 31, 2014; however, such late-joining NextGen RCS Parties (“late signers”) will pay 
their NextGen RCS Shared Infrastructure Cost they would have paid had they executed this 
NextGen RCS Agreement by March 31, 2014, plus a late penalty amounting to 15% of the 
original participation share.  Penalty fees will be handled according to Section 3.5. 

  3.3.1  1995 RCS Parties or other local governments or agencies who have not 
signed the NextGen RCS Agreement by July 31, 2014, will be allowed to sign onto the NextGen 
RCS Agreement and become NextGen RCS Parties until January 1, 2015; however, such late-
joining NextGen RCS Parties (also “late signers”) will pay the NextGen RCS Shared Infrastructure 
Cost they would have paid had they executed this NextGen RCS Agreement by  March 31, 2014, 
plus a late penalty amounting to 25% of the original participation share. 

 3.4   Final Cut Off. No 1995 RCS Parties or other local governments or agencies will be 
allowed to sign onto the NextGen RCS Agreement and become NextGen RCS Parties after 
January 1, 2015. 

 3.5  Disposition of Penalties Collected. Late penalties will be deposited to the 
NextGen RCS Trust Fund. 

 3.6 Financing. For NextGen RCS Parties that choose not to pay their share of the 
total NextGen RCS Shared Infrastructure Cost in total within sixty days of the issuance of the 
revised Exhibit C and prior to contract award, which is anticipated to occur in the spring or 
summer of 2015, a financing mechanism will be determined and made available by the County. 
Nothing in this section prohibits any NextGen RCS Parties from pursuing and obtaining their 
own financing.  Payment and financing agreements will be separate and apart from this 
NextGen RCS Agreement. Financing mechanisms will not be available to pay for late signing 
penalties. 

 3.7 Contingencies. To facilitate the execution of this NextGen RCS Agreement, it is 
understood that a NextGen RCS Party may choose to be excused from performing under this 
NextGen RCS Agreement if any of the following contingencies are not met:  

  3.7.1 Vendor Contract – A contract must be awarded pursuant to the County’s 
NextGen RCS RFP or other solicitation.  



  3.7.2 County Funding. Funds for the County to undertake the NextGen RCS 
project must exist.  

  3.7.3 Actual Shared Infrastructure Costs. The total NextGen RCS Shared 
Infrastructure Costs, as determined by the vendor contract, does not exceed the budgetary 
estimate in Exhibit C by more than 10 percent (10%). 

4.   SCOPE OF AGREEMENT; CERTAIN REQUIREMENTS 

 4.1  NextGen RCS Parties. The purpose of the NextGen RCS and NextGen RCS 
Agreement is to provide a next generation communications system that provides optimum 
service to the NextGen RCS Parties. To that end, the NextGen RCS will be designed to provide 
optimum required service.  Additionally, the NextGen RCS Parties, while executing this NextGen 
RCS Agreement, do not intend to cede any of their constitutional or statutory autonomy. 

 4.2  Frequency Licensing Or Transfer. NextGen RCS Parties shall co-license or 
transfer their currently allocated 800 MHz frequencies to the County of San Diego for use in the 
NextGen RCS. 

5.   NEW NEXTGEN PARTIES  

5.1 “New Parties” are defined as public safety and public service agencies that are 
not "1995 RCS Parties".  New Parties will be allowed to participate in this agreement and 
become a NextGen RCS Party.    

5.2 If participation by a New Party requires enhancement or expansion of coverage 
beyond what is provided by the existing RCS on the effective date of this NextGen RCS 
Agreement, the New Party shall pay the costs associated with such enhancement or expansion, 
separate and apart from the financial responsibilities addressed in this NextGen RCS 
Agreement.  

5.3 For informational purposes only that may be of benefit to the 1995 Parties, the 
County has identified potential New Parties and they are listed in Exhibit D. 

6.  NEXTGEN RCS PERFORMANCE REQUIREMENTS 

 6.1  Reliability. The NextGen RCS shall be designed to provide a high level of 
redundancy and reliability to support mission critical public safety communications.  The overall 
system availability design objective shall be 99.999%. (Note:  99.999% system availability is the 
public safety "best practice" design objective; it is not a formally adopted standard.) 



 6.2  Design Objectives. The NextGen RCS design objectives for the performance of 
portable and mobile voice and the quality of coverage provided shall be determined by the 
NextGen RCS Board of Directors and appropriate County of San Diego staff. 

 6.3  Loading Requirements. The NextGen RCS shall be designed to meet the loading 
requirements of the anticipated busiest hour for all planned users over the life of the system. 

 6.4  Coverage Plan.  The goal of the NextGen RCS is to provide the same general 
coverage footprint as is provided by the existing RCS and to correct existing deficiencies where 
practicable.  The actual NextGen RCS radio service coverage plan shall be determined by a 
NextGen RCS Project Management Office to be created by the Sheriff’s Department and with 
the consultation of the NextGen RCS Board of Directors.  

7.  NEXTGEN RCS ACCESS PRIORITIES 

 7.1  User Prioritization. In the event that all radio channels in the RCS are busy, users 
wanting to speak shall be prioritized as follows, regardless of how long they have been waiting: 

  7.1.1  Priority One - Emergency Identification. An Emergency Identification is 
defined as the message received when a public safety member calls for immediate assistance 
by activating an emergency button or switch on the user radio equipment. 

  7.1.2  Priority Two - Public Safety 

   7.1.2.1 - Public Safety includes the normal daily radio transmissions of 
law enforcement, fire service, paramedic providers and disaster preparedness personnel using 
the RCS. 

   7.1.2.2 - Public Safety also includes RCS users whose normal lower 
priorities have been temporarily changed to resolve an unusual occurrence or large scale 
disaster. 

  7.1.3  Priority Three - Non-Public Safety, Special Event. Non-Public Safety, 
Special Event includes planned events involving public service agency participants that are 
beyond the scope of their normal daily operations. 

  7.1.4  Priority Four - Non-Public Safety, Regular. Non-Public Safety, Regular 
includes the normal daily radio transmissions of public service agencies using the system. 

8. NEXTGEN RCS GOVERNANCE; CONTINUED RCS GOVERNANCE 

 8.1 .  Limited Period Of Concurrent Governance. It is the intent of the NextGen RCS 
Parties that there shall be concurrent operation of, and governance by, this NextGen RCS 



Agreement and the 1995 RCS Agreement during the construction of the NextGen RCS, as set 
forth in Section 1.7 above.  

 8.2 General NextGen RCS Governance Structure. The County of San Diego Sheriff’s 
Department will operate and maintain the NextGen RCS. Other departments of the County of 
San Diego will provide support as necessary. As the governing body for the County, the Board of 
Supervisors shall have ultimate fiscal and operational control over the NextGen RCS and shall be 
ultimately responsible for the overall administration and direction of the RCS through 
interaction with the NextGen RCS Board of Directors, the assigned San Diego County staff and 
the NextGen RCS Parties.  

9.   NEXTGEN RCS BOARD OF DIRECTORS  

 9.1  Representation. There shall be a NextGen RCS Board of Directors, subject to the 
Ralph M. Brown Act (California’s Open Meeting Law), that shall be the advisory body to the 
Board of Supervisors with respect to matters concerning the NextGen RCS, and shall make 
recommendations to the Board of Supervisors that serve the interest of all NextGen RCS 
Parties.   

 Except as noted below, the Board of Directors shall be composed of 10 (ten) directors 
representing public safety and public service agencies as outlined below:  

 County of San Diego (ONE) 

 City Manager (ONE)  

 San Diego County Sheriff's Department (ONE)    

 San Diego County Municipal Police Department (ONE) 

 San Diego County Fire Agencies (TWO) 

 Imperial Valley Emergency Communications Authority (TWO) 

 State of California Department of Transportation (ONE) 

 Schools Group (ONE)(Schools Group membership on the Board requires that at least 
four school districts are NextGen RCS Parties) 

 9.2  Members. Members of the NextGen RCS Board of Directors shall be determined 
in the following manner, according to the type of agency.  



  9.2.1  County of San Diego. The representative for the County of San Diego 
shall be the Deputy Chief Administrative Officer for Public Safety or his/her designee, preferably 
the Director of the Office of Emergency Services.  

  9.2.2  City Manager. The City Manager representative shall be a City Manager 
of a NextGen RCS agency selected by the San Diego City/County Managers Association. 

  9.2.3  Sheriff’s Department. The delegate from the San Diego Sheriff's 
Department shall be the Sheriff or the Sheriff's designee. 

  9.2.4  Police. The municipal police representative shall be a police chief or 
designate from a NextGen Party municipal police department who shall be selected by the San 
Diego County Police Chiefs' and Sheriff's Association. 

  9.2.5  Fire. The two fire service representatives shall be fire chiefs or designees 
from NextGen RCS Party fire departments or fire services who shall be selected by the San 
Diego County Fire Chiefs' Association. 

                      9.2.6  Imperial Valley Emergency Communications Authority (“IVECA”).  IVECA 
shall designate two members of its Board of Directors to serve on the NextGen RCS Board of 
Directors. 

  9.2.7  Caltrans. The representative for Caltrans shall be selected by appropriate 
state authority. 

  9.2.8 Schools Group. The representative from the RCS Schools Group shall be 
selected by mutual agreement (or majority vote) of the superintendents of the member school 
districts. 

 9.3  Responsibilities of the NextGen RCS Board of Directors.  Responsibilities shall 
include but not be limited to: 

• Adopting by-laws to govern the NextGen RCS Board of Director's internal 

operations, consistent with the provisions of this Agreement. 

• Meeting quarterly or more frequently, if necessary. 

• Developing and approving NextGen RCS operating policies and procedures. 

• Identifying participating agency needs and requirements. 

• Addressing concerns of participating agencies. 



• Reviewing and adopting recommendations regarding the establishment of 

system priorities and talk groups. 

• Establishing subcommittees as necessary to ensure the interests and 

concerns of NextGen RCS Parties are represented and to ensure technical 

issues are thoroughly researched. 

• Formulating the annual budget and submitting it to the County Board of 

Supervisors, via the Sheriff's Department, for approval. 

• Monitoring the implementation of the NextGen RCS. 

• Conducting programmatic reviews. 

• Overseeing the establishment of long range plans. 

• Making recommendations to the County Board of Supervisors. 

• Making recommendations concerning the approval of customer contracts 

and rates for NextGen RCS services. 

  9.3.1 Board Transition. As set forth in Section 1.6 and 1.7, upon expiration of 
the 1995 RCS Agreement, the NextGen RCS Board of Directors shall have all the responsibilities 
set forth in this section also with respect to the RCS as it transitions to the NextGen RCS. 

 9.4  NextGen RCS Board of Directors Terms and Qualifications 

   9.4.1  Written Designation. Members of the NextGen RCS Board of Directors 
(“NextGen RCS Directors”) shall be designated in a writing submitted to the Sheriff’s 
Department by their respective NextGen RCS Party appointing authority. The term for each 
NextGen RCS Director shall be determined by her or his respective appointing authority 
provided, however, that each NextGen RCS Director shall at all times be an incumbent of a 
NextGen RCS Party.  All NextGen RCS Directors serve at the pleasure of their appointing 
authority. 

  9.4.2  Alternates. The NextGen RCS Party appointing authority shall also select 
an alternate to the NextGen RCS Directors. Alternate members are encouraged to attend 



regular Board of Directors meetings, but shall vote only in the absence of the primary NextGen 
RCS Director. No proxy voting is allowed.  

  9.4.3  Chairperson and Vice-Chairperson. The Chairperson and a Vice 
Chairperson of the NextGen RCS Board of Directors shall be biennially elected by a majority 
vote of the NextGen RCS Directors. The Chairperson and Vice Chairperson shall serve at the 
discretion of a majority of the NextGen RCS Directors, i.e., they may be replaced at any time by 
a majority vote of the NextGen RCS Directors. The Chairperson and Vice-Chairperson shall be 
selected from members representing NextGen RCS Parties other than IVECA, Caltrans and the 
Schools Group.  For a NextGen RCS Board of Directors meeting to occur, either the Chairperson 
or Vice-Chairperson, and not their alternates, must be present.   

 9.5  Attendance at NextGen RCS Board of Directors meetings 

  9.5.1 NextGen RCS Directors are expected to attend all possible meetings to 
represent their group interests and to help conduct NextGen RCS business. Arrangements 
should be made for the alternate to attend in the absence of the primary representative. 

  9.5.2 The NextGen Board of Directors shall develop and promulgate a policy 
relating to attendance and absences by Directors and alternates. 

  9.5.3 Resignation from the NextGen RCS Board of Directors shall be submitted in 
writing to the chairperson and to the appointing authority. 

 9.6  NextGen RCS Board of Directors Voting 

  9.6.1  Members of the NextGen RCS Board of Directors and committees formed 
by NextGen RCS Board of Directors (“committees”) shall vote on all items on the basis of one 
vote per member. 

  9.6.2 A quorum for the conduct of business exists when six (6) of the members 
are present at NextGen RCS Board of Directors meetings and three (3) of the six present 
represent NextGen RCS Parties other than IVECA, Caltrans or the Schools Group. 

  9.6.3 For any action to be taken by the Board of Directors, the vote in favor of 
the action must be a majority vote of the members of the Board of Directors present.  

10. SHERIFF’S DEPARTMENT; WIRELESS SERVICES DIVISION 

 10.1  Sheriff's Wireless Services Division (“WSD”) staff shall serve as advisors and staff 
to the NextGen RCS Board of Directors.  The Manager of the WSD shall serve as the NextGen 
RCS Manager.  



 10.2  WSD staff shall manage the day-to-day operation and maintenance of the 
NextGen RCS subject to direction from and review by the NextGen RCS Board of Directors. 

 10.3  WSD staff shall provide support as necessary, but shall not have a voting right on 
any business before the NextGen RCS Board of Directors. 

 10.4  WSD staff shall perform the functions necessary to ensure that specific system 
performance guarantees are maintained throughout the term of the agreement. 

 10.5  WSD Manager. As the manager and operator of the NextGen RCS, the Sheriff's 
Department, and more specifically the WSD manager and staff, shall have the responsibility to: 

  10.5.1 Implement the NextGen RCS. 

  10.5.2 Seek NextGen RCS Board of Directors approval of major policy decisions. 

  10.5.3 Develop contracts with vendors.   

  10.5.4 Provide appropriate staff support to the NextGen RCS Board of Directors. 

  10.5.5 Retain employees and agents. 

  10.5.6 As authorized and limited by the County, acquire, hold or dispose of 
property necessary to operate the NextGen RCS.   

  10.5.7 Charge participating agencies for expenses incurred in ongoing 
maintenance and operation of the NextGen RCS.   

  10.5.8 Implement policy a set by the County, the Sheriff and the NextGen RCS 
Board of Directors.   

  10.5.9 Monitor and maintain NextGen RCS performance. 

  10.5.10 In conjunction with the NextGen RCS Board of Directors, develop and 
recommend the annual NextGen RCS budget to the County Board of Supervisors. 

  10.5.11 Reassign NextGen RCS priorities in extraordinary circumstances and 
make emergency repairs as required. 

  10.5.12 Provide information and support as necessary to the NextGen RCS Board 
of Directors.   

  10.5.13 Provide operating reports and technical information as necessary to 
assist the NextGen RCS Board of Directors.  



  10.5.14 Establish and maintain accounts and records, including personnel, 
property, financial, programmatic and other records deemed necessary by the NextGen RCS 
Board of Directors to ensure proper accounting for all ongoing operations and maintenance 
costs.   

  10.5.15 Use the records to justify any recommended adjustments to agency 
monthly operating charges. 

 10.6 Notice of WSD Staff Changes. The Sheriff's Department shall provide the 
NextGen RCS Board of Directors timely advance notice of impending personnel changes 
affecting any management staff assigned NextGen RCS responsibilities. 

11. INFRASTRUCTURE, EQUIPMENT, SERVICES AND FISCAL ELEMENTS  

 11.1 Infrastructure.  The NextGen RCS shall be divided into two infrastructure 
components:  (a) the “shared backbone infrastructure" and (b) the participating agencies’ 
infrastructure and equipment.   These two parts are divided by a “line of demarcation” at the 
NextGen RCS network connection, which is the microwave network or common carrier 
termination point(s) used to interconnect the agency's radio consoles and other electronic 
communications devices to the RCS network.    

11.2 NextGen RCS Shared Backbone Infrastructure Costs. The NextGen RCS Shared 
Backbone Infrastructure Cost is defined as the total cost of the equipment and services 
required to plan, design, procure and implement a P25 Trunked Voice Land Mobile Radio 
System, Microwave Transport Network, and Mutual Aid Conventional Radio System. NextGen 
RCS Shared Backbone Infrastructure costs shall not include agency equipment or services used 
to connect to the NextGen RCS (such as agency owned microwave transport or leased 
commercial connectivity), dispatch center equipment, and subscriber radios (mobile, portable, 
control stations) and ancillary devices. 

 
11.3  NextGen RCS Shared Backbone Infrastructure Cost Apportionment – Imperial 

County Agencies.   The NextGen RCS shall support NextGen Parties in both San Diego County 
and Imperial County.   In 1995, local government entities in Imperial County formed the 
Imperial Valley Emergency Communications Authority (IVECA).  IVECA was formed as a Joint 
Powers Authority to provide public safety communications services to the residents of the 
County of Imperial and its constituent cities.   NextGen RCS Backbone Infrastructure costs for 
Imperial County sites, except as noted in 11.3.2, shall be the responsibility of IVECA. 

 
  11.3.1 IVECA shall bear the full cost of and retain ownership of all infrastructure 
installed in Imperial County which primarily supports IVECA agencies.  IVECA shall also bear the 



cost for any software and licenses required to operate the IVECA infrastructure on the NextGen 
RCS. 

  11.3.2 Costs for infrastructure installed at the two NextGen RCS sites that 
border the two counties, Hendrix Peak and Superstition Mountain, will be apportioned 
between San Diego County infrastructure costs and IVECA infrastructure costs based on talk 
group usage ratio calculated for calendar year 2013. 

  11.3.3 IVECA shall be responsible for paying a proportional cost of the "RCS 
Core" infrastructure equipment.  The “RCS Core” is comprised of the computers networking 
devices that manage and control the NextGen RCS.  The proportion shall be based on the same 
formula used to determine proportional costs for all SD County participating agencies (the 
average number of subscriber radios each participating agency had active on the RCS on 
September 1, 2013 and July 1, 2014 based on RCS billing invoices.   The average number of 
radios on the system on those dates will be measured against the total number of all 
participating agency subscriber radios.) 
 
  11.3.4  The Request for Proposals issued by the County shall require responding 
vendors to include a proposal for separate vendor financing for IVECA. 
 
  11.3.5   IVECA may be excused from performance under this NextGen RCS 
Agreement if IVECA is unable to obtain financing on terms acceptable to IVECA. 
 
 11.4 San Diego County Agencies; Cost apportionment. NextGen RCS Shared 
Backbone Infrastructure costs for San Diego County governments and agencies that are 
NextGen RCS Parties but that are not members of the Imperial Valley Emergency 
Communications Authority are as follows: 

  11.4.1 The NextGen RCS Parties agree that they must pay a proportional cost of 
the NextGen RCS Shared Backbone Infrastructure costs.   

  11.4.2 NextGen RCS Parties further agree that they shall be responsible for 
paying their one-time NextGen RCS Shared Backbone Infrastructure Cost as determined by the 
apportionment model in Exhibit C, including any penalties for late signing, and any financing 
cost.  

  11.4.3 Total cost for the NextGen RCS Shared Backbone Infrastructure 
supporting San Diego County will be divided among all San Diego County NextGen RCS Parties.  
The portion of the total cost allocated to each NextGen RCS Party will be based on the number 
of radios each NextGen RCS Party has on the RCS, i.e., the “Radio Inventory Method” (“RIM”).  
In order to provide NextGen RCS Parties a pre-RIM calculation opportunity to make bona fide 



adjustments to their radio inventories based on their respective individual agency 
requirements, the RIM calculation will be done as follows: 

• Each NextGen RCS Party’s radio inventory for purposes of the RIM calculation will be an 
average of the number of subscriber radios each NextGen RCS Party had on the 
RCS on September 1, 2013 and July 1, 2014.  The average number of radios over 
those two dates will be measured against the total number of all participating 
agency subscriber radios.   
 

• If two or more agencies consolidate, the active radio quantities will be combined 
from each agency for the two dates listed above.     
 

• For New Parties that did not have radios on the RCS prior to or on September 1, 
2013, their radio inventory for purposes of the RIM calculation will be 
determined by a review of the New Party's requirements for radio 
communications services on the NextGen RCS in the future.  The review shall be 
conducted by County staff and presented to the RCS Board of Directors for 
approval. 
 

  11.4.4  Subscriber Radio Inventory Reductions.     Radios deactivated from the 
RCS between May 1, 2013, and July 1, 2014, will be permanently deprogrammed from the RCS 
and will not allowed to be reactivated for use on the RCS or NextGen RCS except as direct one-
to-one replacements for radios that are lost or become nonfunctional. 

 11.5 Final Cost Apportionment Totals.  After all NextGen Parties have signed the 
agreement and after the final contract amount for the NextGen system has been determined, 
the County will issue an amendment to this agreement to update Exhibit C.  (See section 14.3.) 
The amended Exhibit C will provide the final cost apportioned to each NextGen Party for shared 
infrastructure costs based on the final contract cost and total number of radios (to calculate the 
cost per radio).  Exhibit C will include the September 1, 2013 and July 1, 2014 radio inventory 
totals for each agency and the final average.  

11.6 Connection Costs; Maintenance. All NextGen RCS Parties, including both San 
Diego County and IVECA agencies, are responsible for all costs associated with procuring and 
installing the equipment necessary to connect to the NextGen RCS network and infrastructure 
and ongoing costs of connecting to the NextGen RCS.  This shall not include maintenance of 
agency-owned microwave equipment used to connect to the NextGen RCS network which will 
be performed by the Sheriff's Department as a component of the NextGen RCS microwave 
network (supported by the NextGen RCS monthly operating fees). 



 
 11.6.1  Maintenance and other costs associated with the provision of primary 

and back up electrical power and other facility related costs in support of  agency owned 
equipment shall be the responsibility of the agency. 

 
 11.7    Agency Subscriber and Dispatch Equipment.  Subscriber and dispatch equipment 
are not part of the backbone infrastructure.  The costs of purchasing, operating, and 
maintaining P25 compatible radio equipment, P25-compatible dispatch equipment, and any 
ancillary agency equipment is the sole responsibility of NextGen Parties. 

 11.8 Monthly Operating Fees 

  11.8.1 The costs of ongoing operations and maintenance of the trunked voice 
radio system, microwave network, and conventional radio systems shall be allocated to the 
participating agencies on a per radio basis.   

  11.8.2 The cost per radio shall be limited to those radios used on the NextGen 
RCS during normal operations. 

  11.8.3 Radios temporarily added by an agency to handle a disaster or emergency 
shall not be a part of determining the agency's ongoing NextGen RCS costs unless the radios are 
retained for normal operations following resolution of the disaster or emergency. 

  11.8.4 The monthly per-radio network operating fee shall be in effect for a 
period of one year and shall be adjusted annually to reflect actual costs. 

 11.9  Other Fees.  User fees for as-needed services such as programing and de-
programing radios, training, or other services may be implemented by the NextGen RCS Board 
of Directors as required.   

 11.10 NextGen RCS Reserve “Trust Fund" 

  11.11.1 The RCS TRUST FUND was established by the Board of Supervisors on 
June 19, 2001 (14) for the purpose of having funds available for contingencies and future RCS 
upgrades, enhancements and eventual replacement. 

  11.12.2 Reserve funds, including interest, shall be maintained in the RCS Trust 
Fund. 

11.13.3  All excess monthly operating fee revenue shall be transferred to the RCS 
Trust Fund at the close of each fiscal year. 



   11.14.4 Other revenue from non-parties shall either be used for NextGen RCS 
operations or may be directed to the RCS Trust Fund upon recommendation of the NextGen 
RCS Board of Directors and approval of the Board of Supervisors. 

  11.15.5 The NextGen RCS Board of Directors shall recommend to the Board of 
Supervisors the disbursement of money from the RCS Trust Fund as required.  

12. PURCHASE OF NEXTGEN COMPATIBLE EQUIPMENT BY NEXTGEN PARTIES 

 12.1  Compatibility of Equipment Purchased By NextGen RCS Parties.  It is the 
responsibility of each NextGen RCS Party to ensure that when purchasing equipment to connect 
to the NextGen RCS that such equipment is compatible. The NextGen RCS will be a "standards 
based" P25 system which is compatible with subscriber radios and dispatch consoles from 
numerous manufacturers provided the equipment has been tested and certified as being P25 
compliant.  NextGen RCS Parties may submit the specifications of equipment they intend to 
purchase to the WSD for back up verification of compatibility.  However, the County bears no 
responsibility for the purchase of incompatible equipment.    

 12.2 Contract “Piggybacking”. The County agrees that it will endeavor to include a 
“piggyback clause” in contracts into which it enters that involve NextGen RCS equipment. For 
purposes of this NextGen RCS Agreement, a “piggyback clause” means written permission for 
other government agencies to enter into contracts with the vendor on equally favorable or 
better terms and conditions. 

13. TERM OF AGREEMENT 

 13.1  The term of the Agreement is for twenty (20) years from the date of this 
Agreement. 

14.  AGREEMENT MODIFICATION; ENTIRE AGREEMENT 

 14.1.  Except as otherwise provided herein, all changes to the NextGen RCS Agreement 
may only be amended in writing with the approval of the governing bodies of all parties to this 
NextGen RCS Agreement. Prior to processing an amendment, a recommendation shall be 
requested from the NextGen RCS Board of Directors. 

 14.2. Except as otherwise provided herein, this NextGen RCS Agreement constitutes the 
entire agreement of the parties and any previous oral or written agreements are superseded by 
this NextGen RCS Agreement except as provided for in this NextGen RCS Agreement, except to 
the extent that (1) State or Federal agencies may require standard form contracts incorporating 
the terms of this NextGen RCS Agreement, (2) supplemental agreements may be required 



relating to IVECA, and (3) separate agreements may be required related to financing and 
frequency licensing or transfer.  

 14.3 Exhibit C Revisions.   Notwithstanding any other provision of this NextGen RCS 
Agreement, including but not limited to section 14.1, the NextGen Parties agree that, when 
final system costs are known, the County is authorized by the NextGen RCS Parties to amend 
Exhibit C of this NextGen RCS Agreement to reflect the final system costs in accordance with 
the cost apportionment method described in section 11. The NextGen Parties agree that the 
final Exhibit C as amended by the County and in accordance with the apportionment method 
described in section 11 (see, in particular, section 11.5) shall be the legally-binding Exhibit C to 
this NextGen RCS Agreement without further approval by the NextGen RCS Parties.  The County 
shall distribute the amended final Exhibit C to the NextGen RCS Parties. 

15.  TERMINATION BY A NEXTGEN RCS PARTY OF ITS PARTICIPATION 

 15.1  Notice.  In order to terminate participation prior to the end of the TWENTY year 
term, the withdrawing agency must provide to the NextGen RCS Board of Directors and the 
Sheriff’s Department no less than a one year written notice of intent to terminate participation. 
In the event there are extensions to the NextGen RCS Agreement, written notice of termination 
must be given no less than 120 days prior to the end of the extension. 

 15.2  Conditions of Termination. A NextGen RCS Party may terminate pursuant to 
Section 15.1 on the following conditions: 

  15.2.1 The terminating NextGen RCS Party must return to the Sheriff’s 
Department all County-purchased equipment unless the Sheriff’s Department determines 
otherwise. 

  15.2.2 The terminating NextGen RCS Party is responsible for any and all NextGen 
RCS debts attributable to that NextGen RCS Party, regardless of extra-contractual consequences 
of termination, including but not limited to breach by the terminating NextGen Party of its own 
financing obligations or CSA 135 obligations. 

  15.2.3 If a terminating NextGen RCS Party brought frequencies to the NextGen 
RCS, the terminating NextGen Party and the NextGen RCS Board of Directors shall negotiate in 
good faith a settlement that either returns the same or equivalent operable frequencies to the 
terminating NextGen Party, or provides equitable compensation if frequencies are left with the 
NextGen RCS. 

 

 



16. GOVERNING LAW  

 This NextGen RCS Agreement shall be governed, interpreted, construed and enforced in 
accordance with the laws of the State of California. 

17. DISPUTE RESOLUTION  

 NextGen RCS Parties shall meet, confer and attempt in good faith to resolve any disputes 
involving performance under this NextGen RCS Agreement. Disputes that are not resolved by the 
NextGen RCS Parties shall, upon written request by any one of the NextGen RCS Parties involved in the 
dispute, be submitted to non-binding mediation by a mediator agreed upon by the NextGen RCS Parties 
involved in the dispute.  If the NextGen RCS Parties involved in the dispute cannot agree on a mediator, 
they shall ask the American Arbitration Association to appoint a mediator. Each party shall bear its own 
costs of participating in the mediation. 

18. SIGNATURE PAGES 

 Each signature page shall include a description and reference to the source of authority 
for the person who is signing to execute contracts on behalf of their NextGen RCS Party. This 
NextGen RCS Agreement may be executed in several counterparts, each of which shall be 
deemed an original and all of which shall constitute but one and the same agreement. 

 

 

 

 

 

 

 





Signature Page to NextGen RCS Agreement     
 
Name of  Party:     

  
Party Authorization and Acceptance 
 
On ______________ (Date), Item or Agenda No. _______, 
  
the _____________________________________________ 
     (Name of Governing Body) 
 
Authorized the Undersigned  
to Accept, Agree to and Execute This NextGen RCS Agreement on behalf of the 
 
 _________________________________________________ 
(Name of Party) 
 
As reflected in the attached Minute Order or similar documentation of the action taken. 
  
Typed Name and Title of Authorized Party Official: 
 
 
 
 
Signature of Authorized Party Official: 
 
 
 
 
 
Date of Signature: 
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Exhibit C-1 Cost Apportionment for San Diego County Shared Infrastructure Per Party
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San Diego County- Imperial County

REG I O N AL C O M M U N I CAr/OruS S YSTEM

Participating Agency Agreement

Purpose and lntent of Agreement
1 .1 . This Mernorandum of Agreement dated as of March 7, 1ggs, betweeh the

parties narned in Exhibit'Aland the county of san-Diego, a political
subdivision of the state of. califomia' provides for the development and
operation of a Regional. communications system lRcs/ benefiting the
radio' communication needs of public'safety and public service agencies
operating in the counties.of San Diego and f mperial.

1.2. Nothing'in thisAgreement is intended to lessen participating mernber
jurisdictions' authority over and responsibility for events occuning within
their jurisdiction.

1.3. ln order to províde an alternate source of funding for agencies participating
in the RCS, the county of san Diego has formed county seruice Area
rcsÁJ 135 pursuant to Government code (GC) section 25210.1'et. seq.

1.4. For participating agencies deciding to use csA 13s to fund their system
costs, the county intends to levy parcel charges according to benefit per
$25210.77a GC,.

NOW THEREFORE, THE PARTIES HERETO AGREE AS FOLLOWS

Regional Communications System IRCS) Overview
2.1. The RCS will replace the partícipating public seruice and public safety

agencies'existíng radio communication systems throughout San Diego and
lmperial counties with a modem, trunked radio system.

2-2. The RCS will include a separate Mobile Data system (MDS) that wiil be
used to transmit data for regional public safety and public service users
over 800 MHz radio frequencies dedicated to that purpose. Participation in
the MDS is not mandatory, and the MDS coverage area will be subject to
agency participation.

2.3. The RCS shall provide effective and reliable radio communications for
routine intra-agency operations as well as inter-agency communications
throughout the region during mutual aid and disaster operatÍons. Public
safety and public seruice agencies throughout the counties of san Diego
and lmperial will have the opportunity to join the RCS.

2.4. For the purposes of this Agreement, pubtic safety and pubtic servíce
agencies are defined to include:

2.
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3.

4.

5.

2-4'1. Public Safefyincludes alllaw enforcement, fire service, EMS and
disaster preparedness agencies in San Diego County and
lmperialCoung.

2.4.2. Public Serulce includes the State of Califomia Department of
Transportalion (CALTRAIVS) District 11 and other participating
agencies in the counties of San Diego and lmperialwhose
primary responsibilþ is providing citizens with services otherthan
law enforcement, fire service and disaster preparedness.

2-5- All law enforcement, fira service, disaster preparedness and participating
public service agencies in San Diæo County and lmperialCounty shall 

-

have access to mutualaid communications capabilities.

2.6. Communications with agencies that have installed theiroryn 800 MHz radio
systems shall be facllitated via interfaces to the RGS.

Agreement Contin gencies
This agreement is void unlees llnancing forthe radio system inf¡:asfr¡dure is
approved by the san Diego county Board of supervisors and the necessary
ffnancing closes. As to the County of lmperlal, this Agreement shall termináte if a
CSA or other funding mechanism for communications purposes is not established
within two years of the date of this Agreement.

RCS Participants

4.1- The RCS shall be designed to support the requirements of San Diego and
lmperial coun$ public safety and designated public service participants.

4.2. CALTRANS radio requirements shall be supported throrghout Distrid 11,
which íncludes the counties of San Diego and lmperial in their entirety.

4.3. Allparticipants shallreceive equitabte representation on the Regional
communicatlons system Member Board lRcs Mq¡¡ber Board) as set
forth in this Agreement.

4.4. As part of implementing this agreement, participating agencies shallco-
license or transfer their cunenüy allocated 800 MHz frequencies to the
County of San Diego for use in the RCS.

4.5. No actions by the RCS Board of Directors, by the county of san Diego or
by the county of lmperial may be so broad in nature that they negatively
affect or impact the operationat or tegal integrity of its individual membei
açncies.

Additional Participants
5.1. As system capacity permits, the RCS Board of Directors may approve

other agencies joining the RCS on a case{y-case basis aflerthe date of
this Agreement.

5.2. Prionrty consideration shail be grven to agencies with licensed, public
safety/public service E00 MHz fequencies that can be coJicensed or trans-

March 7, 1995
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ferred to the RCS, if such action can result in enhanced radio
communications capabilities for all paft icipants.

Performance Requ i rcment¡
6.1. The RCS shall be designed to provide a high levelof service and

responsiveness, wiür region-wide coverage and capacity for all planned
users throughout the term of this Agreement.

6.2. The RCS design objec{ives for the performance of portable and mobile
voice and data radio equipment, and the quality of coverage provided shall
be determined by the RCS Board of Directors and appropriate Gounty of
San Diego staff.

6.3. The RCS shall be desþned to meet the loading requirements of the
anticipated busiest hour for all planned users¡ over the life of the system.

6.4. The actual RCS coverage plan shall be determined by the RCS Board of
Directors.

RGS Access Priorities

7.1. ln the event thEt all radio channels in the RCS are busy, users wanting to
speak shall be prioritized as follows, regardless of how long they have been
waiting.

7.1.1. Priority One- Emergcncy ldentifrcation.
An Emergency ldentification is defined as the message received
when a public safety member calls for immediate assistance by
activating en emergency button or switch on the user radio
equipment.

7.1.2. Priority Two- Public Safety

7.1.2.1. Public Safety includes the normal daity radio
transmissions of law enforcement, fire service,
paramedic providers and disaster preparedness
perconnelusing the RCS.

7.1.2.2. Public Safety also includes RCS users whose normal
lower pñoritles have been temporarily changed to
resolve an unusual occurenoe or largo scale disaster.

7.1.3. Priority Three - Non-Publlc Safety, Special Event
Non-Public Safety, Special Event includes planned events
involving public service agency participants that are beyond the
scope of their normaldaily operations.

7.1.4. Priority Four - Non-Publtc Safety, Regulan
Non-Public Safety, Regular includes the normaldaily radio
transmissions of public service agencies using the system.

RGS Governance

Cou'ty

7
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8'1. The overall goal in govem¡ng the RCS shall be to establish an operational
and management structure that will provide authorfi to participants during
the RCS's development and in the subsequent ongoing administration anà
manag€mentthroughout the term of this agreement. Exhibit "D" depicts an
RGS govemance llowchart.

8.2- The RCS Member Board and the RCS Board of Directors are established
by this Agreement, the duties and responsibilities of which are set forth in
gl0 and g1l.

8.3. The govemance objectives include:

8.3.1. Provide a structure which retains administration and fiscal
responsibility of the system in the control of the participating
agencies.

8.3.2. Allow the use of a CSA tunding mechanism.

8.3.3, Establish an organization whictr facilitates decision maklng.

8.3.4. Leverage resources where appropriate.

8.3.5. Develop an organizafon which will remain flexible and meet the
neede of the partícipants over tha term of the agreement.

9. Rolee and Responsfbllifeg
As required by the Califomia CSA law, the San Diego County Board of Supervisors
shall have ultimate legal and fiscal control overthe RCS. Subject to such ultimate
control, the Board of Supervisons shalldelegate the fiscal control and operational
administration of the RCS to the RCS Board of Directors.

10. RCS tUlember Board

10.1 . Each of the parties to this Agreement desires to participate in the
govemanoe of the RCS as a member of the Regional Communications
System Member Board to be formed underthe provisions of this
Agreement.

10.2. The RegionalCommunications System Member Board shall have re-
sponsibility for, and shall provlde administration of components of the RCS
that are common to allparticipating agencies.

10.3. Each participating agency shall appoint one representative to serve on the
RCS Member Board. Representatives to the RCS Member Board shall
serve at the pleasure of thelr rcspective appointing authority.

10.4' A participating jurisdiction with multiple agencies whose public saÍety and
service radio communication needs are being met by the RCS shall be
entitled to one representative on the RCS Member Board for each type of
agency. (1. E., a participating city whose police and fire departmente use
the RCS shall have a RCS Member Board representative from each
department.)

March 7, 1995
Page 4
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11.

'10.5, The RCS Member Board shall be respons¡ble for recommending
operational changes and for participating in other comm¡ttees, or in other
ways deemed appropriate by the RCS Board of Direc{ors.

10.6. The Rcs Member Board shall be responsible for approving the annual
budget.

RCS Board of Dircctors

11.1. The RCS Board of Directors shall be composed of RCS representatives of
each type of participating public safety/public service agency.

11-2. Members of the RCS Board of Directors shallbe determined in the
following manner, according to the type of agcncy.

11.2.1. San Diego County:

11.2.1.1. The delegate from the San Diego Sheritrs Department
shall be the Sheritrorthe Sheriffs designate.

11.2.1.2. The representative forthe Coung of San Diego shall
be the Chief Adminisbative Officer (CAO) orthe CAO's
designate, preferably fom the Office of Disagter
Preparedness.

11.2.1.3. The municipalpolice representative shallbe a police
chief or designate from RCS member agencies who
shallbe selec{ed by the San Diego County Police
Chieß and Sheriffs Association.

11.2.1.4. The municipal fire representative shall be a fire chief or
desþnate from RCS member agencies who shall be
selected by the San Diego County Fire ChieÊ
Association.

11.2.1.5. The fire dlstrict representative shall be a fire chief or
designate fom RCS member agencies who shallbe
selected by the San Diego County Chapter, Fire
Districts Association of Califomia.

11.2.1.6. The North County Dispatch Joint Powers Authority
(JPA) representative shall be a fire chief or designate
from RCS member agencies who shall be selected by
the North County Dispatch JPA goveming body.

11.2.1,7. The Heartland Communications Facility JpA (HCFA)
representatives shall be designates from RCS member
agencies who shall be selected by the HCFA goveming
body.

11.2.2. lmperial County:

11.2.2.1. The delegate from the lmperialCounty SherifFs Ofüce
shall be the Sherifi or a desþnate.

Merch 7, 1995
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11.3.

11.4.

11,2.2.2. The representat¡ve for the County of lmperial shall be
the CAO or a designate.

11,2.2.3. The municipal police representative shall be a police
chief ordesignate from RCS member agencies who
shall be seleded by the lmperial County Police Chiefs
Association.

11.2.2.4. The municipal fire representative shall be a fire chief or
designate from RCS member agencies who shall be
selected by the lmperialCounty Fire Chiefs
Association.

11.2.2.5. The fire district representative shall be a fire chlef or
designate from RCS mamber agencies who shall be

x'r"$,""l,H|?"Jïåîil.tou*chapter'F'eDistricts
11.2.3. The representative for CALTRANS shall be a designate selected

by appropriate state authority.

11.2.4. This Agreement provides forthe addition of two public service
members of th€ RCS Board of Directors, to be added when public
service agencies join üre RCS.

The RCS Board of Directors shall be responsible for the overall
administration and direction of the Rcs through interaction with the San
Diego County Board of Supervisors, the assigned San Diego County staff
and the RCS Member Board.

Specific responsibilities of the RCS Board of Dírectors shallinclude:

11.4.1. Formulating the annual budget and submitting it to the RCS
Member Board for approval.

11.4.2.

11.4.3.

11.4.4.

11.4.5.

ldentifying participating agency needs and requirements.

Establishing subcommittees as necessary to ensure the
interests and concems of each user agencT are represented
and to ensure technical issues are thoroughly researched.

11.4.3.1. The RCS Board of Directors shalt establish a
committee of MDS user agencíes to adminíeter the
MDS and to make appropriate recommendations.

11.4.3.2. lf all RCS user agencies are MDS participants,
administratlon of the MDS shallrevert to the RGS
Board of Directors.

Monitoring the implementation of the RCS.

Reviewing and adopting recommendations regarding the
establlshment of system priorities and talk groups.

Developing and approving RCS operating policies and proce-
dures.

11.4.6

March 7, 1995
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11.4.7. Overseeing the establishment of long ltrnge plans.

11.4.8. Overseeing scheduled system reviews at intervals determined
by the RCS Board sf Directors, but not to exceed three years.

'11.4.9. Budgeting and approving the disbursement of money from alt
CSA 135 funds.

11.4.10. Making recommendations to the San Diego County Board of
Directors regarding the inclusion of additional RCS participants.

11.4.11. Addressing concems of participating agencies.

11.4.'12. Adopting appropriate actions to adjust RCS policies or
procedures.

11.4.13. Adopting by-laws to govem the RCS Board of Directo¡,s
intemal operations.

11.4.14. Meeting quarterly or more frequenfly, if necessary.

11.4.15. Appointing a new Chairperson annually.

11.4.16. Conduciing an annual fiscal audit.

11.4.17. Conducting periodic RCS audits.

11.4.18. Discharging otherduties as required by statute.

12. Repmsentaüon on the RCS Board of Dircctorc
12.1. As of the date of this Agreement, the following tyæs of agencies shall be

represented by appointment to thE RCS Board of Directors:

12.1.1. San Diego County:

12.1.1.1. Sheriffs Department

12.1.1.2. County Reprcsantative (Offce of Disaster
Preparedness)

12.1.1.3. Munlcipal Police

12.1.1.4. Municipal Fire

'12.1.1.5. Fire Dietricts

12.1.1.6. North County Dispatch Joint Povvers Authority

12.'1.1.7. Heartland Communications Facility Joint Powers
Authority

'12.1.2. lmperialCounty:

'12.1.2.1. Sheriffs Department

12.1.2.2. County Representative

12.1.2.3. Municipal Police

12.1.2.4. Municipal Fire

March 7, 1995
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12.1.2.5. Fire Districts

12,1.3, CALTRANS

12.1-4. Public Service agencíes shallseled two delegates at large.

13. RCS Board of Directop Tems and eualifications
13.'1. Terms for members of the RGS Board of Directors shall be determined by

their appointing authority. Allmembers of the Board of Directors serve at
the pleasure of their respective appointing authority.

13'2. The appointing authority shallalso select an altemate to the RCS Board of
Direc'tors. Altemate members are encouraged to attend regular Board of
Directors meetings, but shallvote only in the absence of the regular
member.

13.3, Only representatives of agencies participating in the RCS may be selected
to the RGS Board of Directors.

13.4. The Chairperson and a Vice Chairperson of the RCS Board of Directors
shall be biannually elected by a majorfi vote of the Directors. During their
term, the Chairperson and Vice Chairperson Ehallserve at the discretion of
a majorig of the Directors.

13.5. Attendance at Board of Directors meetings:

13.5.1. Members of the Board of Directors arc expected to attend all
possible meetings to represent their group interests and to help
conduc{ RCS business. Anangements should be made forthe
altemate to attend in the absence of the primary representative.

13.5.2. To remain on the Board of Directors, a director may not exceed
more than three absences from regularly scheduled Board of
Directors meetings during a County of San Diego fiscalyear
(July I through June 30).

13.5.3. lf a director exceeds more than the allowable three absences in
a fiscal year, the Board of Directors shall request a replacement
from the appointing authority unless, bEcause of extraordínary
circumstances, the Board of Direclors votes to allow one
additional absence.

13.5.4. Altemate directors shall be subject to the same requirements for
all meetings they are required to attend.

13.5.5. An absence by both the primary director and the altemate
director representing the same appointing arfhority shall be
counted against both parties.

13.5.6. By vote of the Board of Directors, a leave of absence may be
granted to a primary or altemate directorfor no more than 1g0
days. Only one leave of absence may be granted in any twelve
month period.

March 7, 1995
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13.5.7. Resignation from the Board of Directors shall be submitted in
writing to the chairperson and to the appolnting authority.

14. Attendance and Participaüon by the public

14.1. Ralph ill. Brcwn Act. All meetings of the RCS Board of Directors and
RCS Member Board shall be noticed and conduded in accordance with the
provisions of the Ratph M. Brown Act (GC SS49S0 et. seq.).

14-2. Local, state and federal representatives of public safety or service agencies
who are not parties to this Agreement may participate in RCS Board ofI D¡redors, Member Board orcommittee meetings as members of the public,
but shallnot have voting rights.

14.3. Representatives frorn non-participating agencies may not serve in any
official capacity ín respect to RCS administration, management or
operation.

15. RGS Voüng Requirements

15.1. Members of the RCS Member Board, Board of Directors and committees
shall vote on all items on the basis of one vote per member.

15.2. A quorum for the conduct of business exists when a majority of the
members are present at Board of Directors, Member Board and other
committee meetings.

15.3. Actions on all boards and commfiees shallbe determined by a majority
vote of memberc present at a meeting when a quorum exists.

15.4. An agency may not designate another agency to be its proxy.

15.5. In the case of RCS Board of Diredore actions, the altemate delegate shall
only have a voting right in the absence of the rcgular delegate.

16. Gounty of San Diego, Department of lnformaüon Seruices (DlS)
Support Staff Role

16.1. DIS staff shallserve as an advÍsory and staff functlon to the RCS Member
Board and RCS Board of Directors.

16.2. DIS staff shall manage the day-today operation of the RCS subject to
direction from and review by the RCS Board of Directors .

16.3. DIS staff shall provide support as neoessary, but shall not have a votlng
right on any business before the RCS Member Board, the RCS Board of
Directors, or eny committees.

16.4. DIS staff shall perfurm the func-tions nêcessary to ensure that specific
system performance guarantees are maintained throughout the term of the
agreement.

16.5. As the menager and operator of the RGS, the Department of lnformation
Services shallhave the responsibility to:

March 7, 19gs
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16.5.1. Provide appropriate steff support to the RCS Board of Directors
as requested, within budgetary restraints.

16.5.2. Seek RCS Board of Directors approval of major pol¡cy decisions
related to the RCS.

16.5.3. Develop contracts wilh vendors and submit to RCs Board of
Direstors for approval.

16.5.4. lmplement the regional 800 MHz public safety voice and data
radio systems.

16.5.5. Retain employees and agents.

16.5.6. Acquire, hold or dispose of propefi necessary to operate the
RCS.

't6.5.7. Charge participating agencies for expenses incuned in ongoing
maintenance and operation of the RCS.

16.5.8. lmplementpolicy.

16.5.9. Monitorand maintain RCS performance.

16.5.10. ln conjunction with the RCS Board of Directors, develop and
recommend the annual RCS budget.

16.5.11. Reassign RCS priorities in extraordinary circumstances and
make emergency repairs as required.

16.5.12. Provide information and supprt as neoessary to the RCS Board
of Directors.

16.5.13. Provide operating reports and technical information as necessary
to assist the RCS Board of Directors.

16.5.14. Establish and maintain accounts and records, including
personnel, property, ftnancial, programmatic and other records
deemed neoessary by the RCS Board of Direclors to ensure
proper accounting for all ongoing operations and maintenance
costs.

16.5.15. use the records to justify any adjustment to agency benef¡t
charges.

16.6. The Directorof Dls shall provide the RCS Board of Directors timely
advance notlce of impending personnel changes affecting any
manegement staff assigned RGS responsibilities.

Agency Costs and GSA Benelit Charges
17.1. The Department of lnformation services sha[ imprement, manage and

operate the 800 MHz trunked radio backbone and microwave systems.

17.1.1. Costs for agencies participating at the time the RCS is
implemented are reflec{ed in Exhibit "8". MDS participation
costs are separate from voice radio system costs.

March 7, 1995
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17.1.2. Costs for agencies joining subsequent to the implementation of
the RCS:

17.1.2.1. The County of San Diego shall assume the costs of
implementing the voice and data radio backbone
systems in areas where agencíes have not committed
to RCS participation.

17.1.2.1.1. RCS coverage in those areas shall meet
the requirements of the County of San
Diego.

17.1.2.1.2. Costs to enhance coverege to satisfi the
needs of an agency joinlng the RCS
subsequent to the original implementation
shall be the joining agenc¡/s responsibilþ.

17.1.2.2. An agency joining the RCS shall be responsible for
paying their odginal on+time costs as represented in
Exhibit'Bn, plus financing costs that have incuned
slnce the date of this Agreement. Th RCS Board of
Direc{ors shall reim bunìe appropriate fi nancing
expenses to the County of San Diego in relation to
s17.1.2.3.

@fAilEIE If Santee dec¡des to þin tl:p RCS efrør tue yøaæ ot
the 15 year agrcement haw passed, ffieir cosfs wìll indude:

(1) tholr eslÍnated onelime oosús as sñowr¡ in Exhìblt'8" and,
(2) assocíated frnancing østs forthe frßt frvayeârs, as ehowtt

in ExhÍbit"C'.

The RCS fuardof Dißc1biæshallthen rcimbusotheCounty of
San Dlego for prlncipal and frnncing expenses that nsulted
because of Senfee's abænce during tlrn initial fwe yearc.)

17 .1 .2,3. An agency or jurisdiction that wants to join the RCS
must pay a proportionalcost of the overallvoice ¡adio
backbone and miorowave development investment,

lf the agency or jurisdiction decides to use CSA f 35
for funding, it must llle an application with the San
Diego Coung LocalArea Formation Commission
(t AFCO) to join CSA 135. Each agency is
responsible for its own costs associated with the
LAFCO process.

17.1.2.4. Allfunds received from agencies joining the RCS shall
be deposited in the CSA 135 aocount for appropriate
distribution by the RGS Board of Direclors.

17.2- The agency may use a funding method other than csA 13s to pay for its
RCS origination and operating expenses.

March 7, 1995
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17 '3. Ongoing operations and maintenance costs shall be shared equally by the
participating agencies and shallbe based on the established formula. (See
Exhibit "B")

17.4. Monthly Operating Fees

17.4.1. The costs of ongoing operations and maintenance of the trunked
voice radio system, mobile data radio system and microwave
system shall be allocated to the participating agencies on a per
radio basls.

17 .4.1.1. The cost per radio shall be limited to thos€ radios used
on the RCS during normal operations.

17,4.1-2. Radios temporarily added by an agency to handle a
disaster or emergency shall not be a part of
determining the agency's ongoing RCS costs unless
the radios are retained for normaloperations following
resolution of the disaster or emergency.

17.4.1.3. The costs of ongoing operations and maintenance on
the voice system and the mobile data system shall be
determined separately, since not allagencies will
decide to use both systems. Therefore, the monthly
operating fees for radios on each system may be
different.

17.4.2. Afrer resolving which agencies are participating and determining
f¡e aclual number of radios to be included in each system (voice
and data), the cost per egency shall be fi'nalized.

17.4.3. The final cost shall be in effect for a period of one year and shatl
be adjusted annually to reflect actual costs.

17.5. Reserve Funds in CSA 135 Account

17.5.1. One of the responsibilities of the RCS Board of Directons is to
budget the disbursement of money from üe CSA 13S acæunt.

17.5.2. Allfunds received by the county of san Diego from ail RCS
participating agencies, forthe purpose of funding the RCS shall
be deposited into the GSA 135 account.

17.5.3. Reserve funds, inchding interest, shallbe maintained in the CSA
135 account forthe purposes of contingencies and for RCS
upgrades and enhancements.

17.5.4. CSA 135 neserve funds can only be used br Regional
Communications System purposes and on approvatof the RCS
Board of Direc{ors by majority vote.

17.5,5. The RCS Board of Directors shafl review csA 1gs fund levels
annually and take appropriate action.

17.6. CSA 135 Zone Option and Costs

March 7, 1995
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17.6.1. Each participating agency shal! have the ability to custornize their
own CSA 135 requirements for other RCS components, including
user eguipment, communications center equipment and operating
costs, by developing a CSA zone.

17.6.2. Each agency establishing a zone shall have the responsibilÍty to
develop an annual zone budget and zone benefit fee schedule.

17.6'3. The CSA funds generated within the zone may only be utilized to
meetthe requirements of thatzone.

17.7. Unless othenilise agreed, maintenance of agency owned RCS equipment
shall be provlded by Department of lnformation Services staff assigned to
the RCS. All associated maintenance costs shall be included as a part of
the agency monthly operating fees.

17.8. Maintenance and other costs associated with the provision of primary
commercial and back up 1101240 volt A. C. electrical porcr shall be the
responsibility of the egency.

17.9. Unless othenrise determlned by separate agreement, each participating
agency shall be responsible for he costs associated with connec.ting to the
RCS backbone from the polnt of demarcation to the agency radio systern
equipment.

18. Polnt of Demarcation for Reoponalbil¡ty of Equipment
18.1. Unless othenrise determined by separate agreement, the demarcation

point between RCS responsibili$ and agency responsibility is the
microu¡ave radio channel bank equipment termination blocks that are used
to interconnect the agency radio consoles and other electronic devices
used for voice and data communicailons to the channel banks.

18.2. Each participating agency shallbe responsible for allcosts associated with
their mobile data system applícation development, user equipment and
integration from the poÍnt of dernarcation.

19. Purchage of RCS Compaüble Equipment

19.1. Each participating agency agr"es to meet County of San Diego
specifications, including brands and rnodels when appropriate, for
associated equipment used to interconnect to the RCS.

19.2. Participating agencies agree to submit specifications of radio system
related equipment orders to Coun$ RCS stafito ensure compatibilÍty
before purchase.

19.3. Associated equipment may be purchased through the County of San Diego
to insure compatibility and favored pricing.

20. Term of Agreement
The term of agreement is for frfreen years ftom the date of this Agreement.

21. Agreement Modlftcation; Entire Agroement

March 7, 1995
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21.1. This Agreement may only be amended in writing with the approval of the
goveming bodies of all parties to this Agreement. Priorto processing an
amendment, a recommendation shall be requested from the RCS Board
of Directors.

21.2. This Agreement constitutes the ent¡re agreement of the parties and any
previous oral orwritten agreements are superseded by this Agreement.
Subsequent agreements may be entered into with CALTRANS and the
County of lmperial conceming RGS matters.

22. Termination of Agreement

22.1. ln order to terminate participation prior to the end of the fifteen year term,
the withdrawing agency must provide no less than a one year vwitten notice
of irrtent to terminate participation.

22.2. Termination shallbe granted provided that the withdrawing party:

22.2.1. Retums to the RCS all equipment for value that the RCS Board of
Directors determines is required to maintain the RCS for all
remaining userc; and,

22.2.2. lf the termination compromises the legality of the CSA benellt
charges in the jurisdiction of the withdrawing agency, sucfi
agency shall be responsible for the remaining debt payments
which would have aggregated from the CSA.

22.2.3. lf an agency that brought frequencies to the RCS opts to
terminate, the RCS Board of Directors shall negotiate a
settlement that either retums the same or equivalent operable
frequencies, or provides equitable compensation íf frequencies
are left with the RCS.

23. Arbitnüon

23J. lf settlement on an issue cannot be reached between the grieving or
terminating agency and the RCS Board of Directors, binding arbitration
shallbe employed to reach a settlement.

23.2. The arbitrator shall be selected by mutual agreement of the RCS Board of
Directors and the termlnating agency.

23.3. lt Ehall be the duty of the arbitratorto hear and consider evidence
submítted by the parties and to thereafier make written findings of fact and
a disposition of the settlement which shall be binding in nature, except as to
lssues of law.

23.4. Each party to a hearing before an arbitrator shall bear his own expenses in
connection therewith.

23.5. All fees and expenses of the arbitrator shall be bome one-half by remaining
members of the RCS and one-half by the grieving orwithdrawing agency.

March 7, 1995
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lN vlrlrNEss WHEREOF, ttre parties hercto do afïir their signaturcs.

COUNTY OFSÁ'Y DIEGO

Board of. Quperuisorc Approval
Der6:Ît/lAR'7looç

-

C'TY OF CARLSBAD

CouncilApproval
Date: n¡ncn , l9g5

\
CouncilApproval
Date: xrne-n zr. lqqs

CITY OF Ifr'PERIAL BEACH

CouncilApproval
Date:

CITY OF IÆMON GROVE

CouncilApproval

C'TY OF POWAY

CouncilApproval
Date: tt - t9 - 15

c,TY OF SArìt trÁRcos

Council

C'fY OF SOLANA BEACH

Mayor

Mayor

Mayor

(1.

I i

Council

Fa¡a'15
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PARTIES TO THE MARCH 7, 1995 AGREEMENT

1. Alpine Fire Protection District
2. Bonita-Sunnyside Fire protection District
3. Borrego Springs Fire protection District
4. City of Cartsbad

5. City of Del Mar

6. City of Encinitas

7. City of lmperiat Beacþ

8. Cíty of Lemon Grove

9. City of Poway

10. City of San Marcos

11. Gity of Solana Beach

12. City of Vista

13. Califomia Department of Transportation, District l1
14. County of lmperial (all county and city public safety agencíes, all territories)
15. county of san Diego (county puöric safety and service agencies)
16. Deer Springs Fire protection District
17. East County Fire protection tlstrict
18. Heartland Communications Dispatch Facility JpA
19. Julian - Cuyarnaca Fire protection District
20. Lakeside Fire protection District
21. Lower Sweetwater Fire protection District
22. North County Dispatch JpA
23. Pine Valley Fire protection District
24. Rancho Santa Fe Fire protection District
25. Rural Fire Protection District
26. San MiguelConsolidated Fire protection District
27. Valley Center Fire protectíon District

CrJ¡tty

gf,itün
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ESTIMATED AGENCY ONE-NME COSTS
Combtned Voice and Data Backbone

,arb t*..ú
t

ÈCJa brht
dø

b.l*tl
Hú

H
HCdI Cl-t

-
Hú

Ualncorporrd lzg,atg 1,121,110 tl.æ* ta¡t90,52s sô,ts5,256 !m,sr4 ,r.06¡r,312

c-rrb'd 3a,8sr ã8 7ã 5.67* ¡r5:t7$ r.586,650 5a,52f tgt.(B!,
D.l I'l¡¡ a.8A{¡ lg.*til OS4tt ¡B.at3 152,127 5,Zg t8,3lg
Enclolt8 19,7&f ISO,Z*¡ . ¡t¡tã6 3Sa,Z9t lÆ,2g .e,ß{ t¡t8.8tt
Ù!P.fùl!...i a,&16 €3,198 f .76I t¿to,¡ßr /F¿198 16,9t{ 59,271

l¡¡¡on orsvr 6.9,(t ôX2A5 l.8tfú t4{,9€s SO7,9Så i,157 6t,172

¡on'¡y Il..uJ ltf ,æ,{ 3,tr* zaq?sT B7f ,6s6 29,g6s 1o¡t,gn¡,

t¡ t¡¡em 12.478 ri6,?¡r3 r$* 26g,919 ga1,zgr 3r,7go f Í,it6a
tolar. ¡.*l¡ t2,900 a7.6t8 t.æta 1G,939 tnÐA tztït t[,tæ
vkr¡ t9.eþ 2ß,328 16693 131,ñt 1,5S0.558 3a,4f I iff,ffir
¡ä**i3ï¡\Sl¡Fr$ÃSfi($tllirtUtñl-lr$ 

ltE:r,åFE$ñSFffitWßãft
Chrl¡vl3t¡ 3tt,652 380,r¿6 to,t¡¡Ttó AO!,Z3:¡ ¿S09.16 g€,s,ts 306¡fO
Goron¡do ro,{s6 B43ss 1.7i* t38,66i ¡ås,sgo r6,6s8 5g,sft
E c¡lon 17.918 z¿to,æ 6.68!a 53|3.ge1 r,8rt,t92 81,3æ U5.3rt{¡
t¡ Lr. l6.rxtr t86,õ¡O ¡.69ta gtt,TBT t,3i3,2{6 ¡rS,t3O tÉqta2
llfüor.l Clry 8,sæ t1q982 trt79¡ ã3.$r 68¿7t. 30,506 f æ.899

oc¡¡n¡Hr 48,6t0 ¡06,m ß3iã g(}3.Seg ql67.3z 108,6¡t7 381,at7

3¡nÙ. r a.596 125,247 3.¡ts,r6 278,368 975.¡146 Í},52r t r 7,{6a

' B¡¡od on lslt coünB. ooo. not inctudo 8elìaft lrflils fo¡ tsl¿r psrt¡ h thc cfis¡. lh6 rpproâch Etilt ncodi to b. rcllnid wih üs irdivídu¡l c¡tis6.

- o6b orÞrirn co3t b ror bscrôonc ody. I do€ã nor ¡ncruda ¡g€nq hbgferixr coãts,

* Ba¡¡d m 8,513 ¡mud pefc.ril¡go rüô.

1osx

March 7, 1995



5..t E f¿ Cc¡ûy.li?rtlcðlct

E û¡b¡t'C"
P art lc I p atl n g Agen cy Ag rce m e n t

ESNMATED COSTS OF AGENCY ENTERING SYSTEM AFTER MARCH 7, 1gg5
Clty ol Sanfüe

Numbct of Benellt Unlt¡ 125,247

Pcrcent of Tot¡l Beneflt 3.49%

Flnancing Cost¡ of One Tlme Co¡t for 15 year¡ at 8.5!å ApR

Principal ' Flnandng Total
E975,448 $786,510 $1,761,958

Annual Payment
$117,464

Annual Payment lf Joln ln year

Year

1

2
3
4
5
6
7
I
I
10
11

12
13
14
15

Annual Payment

8117.464
$125,854
$135,535
Sl¿16,8Í10
¡160.178
t176,196
s195,773
822:0,24õ
$2s1,708
s293,660
$352,392
$¿140,490
t567,319
$880,979

$1,761,958

rÁnn¡| ffi

Annual Payment for Late Starting

20m

ItdÞæ

I€ rom
E

s0ææ

0
1 2 ! ¡l 5 6 7 E 0 tOlt 12 t3tat5

Sbrthg Yr
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GOVERNANCE STRUCTURE

San Dlego Couttty
Board of Søpervisolc

RCS
Boañ of Dìrectorc

RCS
Committees

RCS
MeÍnber Board

Member Agency

County Sfaff

.e
Reporting Relationships,
Lines of Communicatíon
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1995 RCS Parties Status

Alpine Fire Protection District Existing
Bonita-Sunnyside Fire Protection District Existing
Borrego Springs Fire Protection District Existing
City of Carlsbad Existing
City of Chula Vista Existing
City of Coronado Existing
City of Del Mar Existing
City of El Cajon Existing
City of Encinitas Existing
City of Escondido Existing
City of Imperial Beach Existing
City of La Mesa Existing
City of Lemon Grove Existing
City of National City Existing
City of Oceanside Existing
City of Poway Existing
City of San Marcos Existing
City of Santee Existing
City of Solana Beach Existing
City of Vista Existing
County of San Diego Existing
Deer Springs Fire Protection District Existing
Heartland Communications Facility Joint Powers Authority Existing
Imperial Valley Emergency Communications Authority (IVECA) Existing
Julian-Cuyamaca Fire Protection District Existing
Lakeside Fire Protection District Existing
Metropolitan Transit System Existing
Mira Costa Community College District Existing
North County Dispatch Joint Powers Authority Existing
North County Fire Protection District Existing
North County Transit District Existing
Rancho Santa Fe Fire Protection District Existing
San Diego Rural Fire Protection District Existing
San Diego Unified Port District Existing
San Miguel Consolidated Fire Protection District Existing
Santee School District Existing
State of California Department of Transportation (Caltrans) Existing
State of California, California Highway Patrol/El Cajon CHP Existing
Valley Center Fire Protection District Existing
Viejas Reservation Fire Department Existing
Vista Fire Fire Protection District Existing

Pine Valley Fire Protection District ¹ Former
Padre Dam Water District ² Former
East County Fire Protection District ³ Former

¹Original Signator - Never came on system (no radios on system)
²Terminated RCS Agreement on January 7, 2013
³Consolidated with San Miguel Consolidated Fire District in 2008

1995 RCS Parties

Exhibit B



Estimated Total Shared Infrastructure Cost 105,000,000$      
Less estimated IVECA Infrastructure of $9 Million (includes estimated 
proportional share of NexGen core) (9,000,000)$        

Less Grants/RCS Trust Fund (10,000,000)$      
Estimated Remaining Shared Infrastructure Costs to be Apportioned 
among San Diego County NextGen RCS Parties 86,000,000$        

Total Estimated NextGen Parties Subscriber Radio Count 13,953                6,163.55$              308,177$     

Remaining Costs to be Apportioned

Estimated Total Subscriber Radio Count

1. Agency X has an average of 50 radios for the two dates.  
2. Total Estimated Cost of System divided by the Total Estimated Parties Subscriber Radio Count is $6,164

Exhibit C

x

3. Fifty (50) subscriber radios X  $6,164 estimated cost = Estimated Agency Cost $308,177

To Calculate Your Agency's Estimated Cost Apportionment
1. Divide the Remaining Costs to be Apportioned by the Total Estimated NextGen Parties Subscriber Radio Count.  Multiply this 
number by the projected average number of your agency's subscriber radios for the two dates.

NextGen System Components - Shared  Infrastructure

Estimated RCS NextGen System Cost

NextGen Shared Infrastructure Cost

Estimated Total Subscriber Radio Count

Estimated 
Agency Cost for 

Shared 
Infrastructure

Estimated Cost

=Two Year Average 
Radio Count

Formula

Example



San Diego County Party Name
Radio Count 

9/1/13
Radio Count 

7/1/2014
Average 

Radio Count

Estimated Cost for 
San Diego  Shared 

Infrastructure

Alpine Fire Protection District 26                       
Bonita-Sunnyside Fire Protection District 16                       
Borrego Springs Fire Protection District 21                       
City of Carlsbad 436                     
City of Chula Vista 694                     
City of Coronado 182                     
City of Del Mar 97                       
City of El Cajon 460                     
City of Encinitas 246                     
City of Escondido 752                     
City of Imperial Beach 117                     
City of La Mesa 291                     
City of Lemon Grove 95                       
City of National City 284                     
City of Oceanside 744                     
City of Poway 296                     
City of San Marcos 419                     
City of Santee 176                     
City of Solana Beach 58                       
City of Vista 284                     
County of San Diego 5,848                  
Deer Springs Fire Protection District 21                       
Heartland Communications Facility JPA 12                       
Julian-Cuyamaca Fire Protection District 29                       
Lakeside Fire Protection District 98                       
Metropolitan Transit System 251                     
Mira Costa Community College District 20                       
North County Dispatch JPA 18                       
North County Fire Protection District 127                     
North County Transit District 33                       
Rancho Santa Fe Fire Protection District 92                       
San Diego Rural Fire Protection District 107                     
San Diego Unified Port District 299                     
San Miguel Consolidated Fire Protection District 135                     
Santee School District 44                       
State of CA Department of Transportation (Caltrans) 893                     
State of California, CA Highway Patrol/El Cajon CHP 174                     
Valley Center Fire Protection District 25                       
Viejas Reservation Fire Department 33                       
Potential New Party
Potential New Party
Potential New Party

TOTAL 13,953               -                         -                 

Cost Apportionment for San Diego County Shared Infrastructure Per Party:  Costs are apportioned in two categories--
infrastructure and core.  Below are the estimated shared infrastructure apportionment costs per agency
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San Diego County Parties & IVECA 
Radio Count 

9/1/13
Radio Count 

7/1/2014
Average 

Radio Count
Estimated Cost for 
RCS NextGen Core

Alpine Fire Protection District 26                       
Bonita-Sunnyside Fire Protection District 16                       
Borrego Springs Fire Protection District 21                       
City of Carlsbad 436                    
City of Chula Vista 694                    
City of Coronado 182                    
City of Del Mar 97                       
City of El Cajon 460                    
City of Encinitas 246                    
City of Escondido 752                    
City of Imperial Beach 117                    
City of La Mesa 291                    
City of Lemon Grove 95                       
City of National City 284                    
City of Oceanside 744                    
City of Poway 296                    
City of San Marcos 419                    
City of Santee 176                    
City of Solana Beach 58                       
City of Vista 284                    
County of San Diego 5,848                 
Deer Springs Fire Protection District 21                       
Heartland Communications Facility JPA 12                       
Julian-Cuyamaca Fire Protection District 29                       
Lakeside Fire Protection District 98                       
Metropolitan Transit System 251                    
Mira Costa Community College District 20                       
North County Dispatch, JPA 18                       
North County Fire Protection District 127                    
North County Transit District 33                       
Rancho Santa Fe Fire Protection District 92                       
San Diego Rural Fire Protection District 107                    
San Diego Unified Port District 299                    
San Miguel Consolidated Fire Protection District 135                    
Santee School District 44                       
State of CA Department of Transportation (Caltrans) 893                    
State of California, CA Highway Patrol/El Cajon CHP 174                    
Valley Center Fire Protection District 25                       
Viejas Reservation Fire Department 33                       
IVECA* 1,302                 
Potential New Party
Potential New Party
Potential New Party

TOTAL 15,255               -                         -                 
-                         

Cost Apportionment for RCS NextGen Core (Portion of the Shared Infrastructure Costs):  Costs are apportioned in 
two categories--infrastructure and core.  Below are the estimated  RCS NextGen Core  apportionment costs per agency 
for both San Diego County agencies and the Imperial Valley Emergency Communications Authority (IVECA).
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*IVECA will pay for infrastructure for Imperial County (an estimated $ 9,000,000 ) and a portion of the NextGen core costs.



San Diego County Parties & IVECA 

Exhibit C-1               
Estimated Cost for 
San Diego Shared 

Infrastructure

+

Exhibit C-2          
Estimated Cost 

for RCS NextGen 
Core

=

Combined    Estimated 
Cost for San Diego 

Shared Infrastructure 
and NextGen RCS 
Core (C-1 + C-2)

Alpine Fire Protection District
Bonita-Sunnyside Fire Protection District
Borrego Springs Fire Protection District
City of Carlsbad
City of Chula Vista
City of Coronado
City of Del Mar
City of El Cajon
City of Encinitas
City of Escondido
City of Imperial Beach
City of La Mesa
City of Lemon Grove
City of National City
City of Oceanside
City of Poway
City of San Marcos
City of Santee
City of Solana Beach
City of Vista
County of San Diego
Deer Springs Fire Protection District
Heartland Communications Facility JPA
Julian-Cuyamaca Fire Protection District
Lakeside Fire Protection District
Metropolitan Transit System
Mira Costa Community College District
North County Dispatch, JPA
North County Fire Protection District
North County Transit District
Rancho Santa Fe Fire Protection District
San Diego Rural Fire Protection District
San Diego Unified Port District
San Miguel Consolidated Fire Protection District
Santee School District
State of CA Department of Transportation (Caltrans)
State of California, CA Highway Patrol/El Cajon CHP
Valley Center Fire Protection District
Viejas Reservation Fire Department
IVECA*
Potential New Party
Potential New Party
Potential New Party

TOTALS

Cost Apportionment for the Combined Infrastructure and RCS NextGen Core:  Costs are apportioned in two categories--
infrastructure and core.  Below are both the estimated Combined Infrastructure and RCS Core apportionment costs per 
agency.
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Potential New Parties
Radio Count 
Sept 1, 2013 

Radio Count 
July 1, 2014 

Average Radio 
Count

Barona Fire Department 35
Cajon Valley Union School District 125
California Department of Corrections & Rehabilitation Division of Adult Parole Operations 109
California Department of Corrections & Rehabilitation Office of Correctional Safety 13
California State University San Marcos (Police) 49
Grossmont Union High School District 128
Grossmont-Cuyamaca Community College 16
Jamul-Dulzura Unified School District 15
La Jolla Band of Luiseño Indians (La Jolla Tribal Police) 4
Los Coyotes Police Department 6
Olivenhain Municipal Water District 3
Palomar College 41
Pala Band of Mission Indians 25
Pauma Band of Luiseño Mission Indians (Pauma Band of Mission Indians) 21
Poway Unified School District 240
Ramona Water District Fire Department 21
Rancho Santa Fe Patrol 17
San Diego Association of Governments (SANDAG) 59
San Diego County Regional Airport Authority 164
San Diego Humane Society 34
San Diego State University (Police & Parking) 102
Southwestern College Police Dept. 22
Sycuan Band of the Kumeyaay Nation (Sycuan Fire/Police Department) 72
University of California San Diego (Police and Environment Health & Safety) 108
Vista Unified High School District 188

Potential New RCS NextGen Parties
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STAFF REPORT                NO.  14-03      
TO:  BOARD OF DIRECTORS, 

TONY J. MICHEL, FIRE CHIEF 

FROM:  BRET DAVIDSON, BATTALION CHIEF 

SUBJECT:  BUDGET AUTHORIZATION  

DATE:  FEBRUARY 6, 2014 

 

The following budget action is requested for approval and/or modification: 
 

Description FY14 
Budget 

Funding  
Request 

Funding  
Source 

Action Requested  

CPS HR Consulting Employment 
Testing - $2,000 

$15,000 General Fund Authorize Expenditure  

JUSTIFICATION for Funding Request:   

The Fire District had our entry level Firefighter test reviewed by an outside consultant who made 
recommendations for improvement to the Fire District.  Because of those recommendations, staff 
requests authorization for funding for a thorough evaluation of our testing processes. 
 

In discussions with the consultants, they recommended that the District update the “job analysis” and 
“job descriptions” every five years.  A job analysis for the Firefighter/Paramedic, Fire Engineer and Fire 
Captain positions was conducted four years ago; however, we do not have an analysis for the Battalion 
Chief position.  All validated examinations begin with a “job analysis” which is used to develop the job 
description, which in turn is used to establish the testing dimensions in each portion of the 
promotional process.  Utilizing a consultant, the District will ensure that future testing processes are 
validated and legal. Staff would also work with the consulting firm to provide fire simulations, local 
policy and procedure, test development and the acquisition of evaluators for upcoming entry level and 
promotional examination processes.  

 
Funding Source: 

In the FY14 budget, there is $2000 allocated for employment testing; however, an additional $13,000 is 
needed from the general fund to retain the professional services requested.   
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STAFF REPORT                NO.  14-04      
TO:  BOARD OF DIRECTORS, 

TONY J. MICHEL, FIRE CHIEF 

FROM:  JIM STURTEVANT, BATTALION CHIEF 

SUBJECT:  BUDGET AUTHORIZATION – EMERGENCY GENERATOR 

DATE:  FEBRUARY 5, 2014 

 

The following budget action is requested for approval and/or modification: 
 

Description FY14 
Budget 

Funding  
Request 

Funding  
Source 

Action Requested  

TS35 Baldor 
Generator Towable  

$39,800 $38,900 SHSGP Grant Authorize Expenditure  

JUSTIFICATION for Funding Request:   
Staff seeks authorization to proceed with the purchase of oneTS35 Baldor trailer mounted 
generator  and related equipment utilizing reallocated State Homeland Security Grant 
Program (SHSGP) FY 11/12 funding. 
 

• TS35 Baldor towable generator and related equipment 
o Estimated Cost $38,900.00 

 
This generator will enable the District to provide emergency backup power to the Fire 
District’s Administrative building during power outages. The computer servers that are stored 
within the administration building operate the District’s computer network and station 
alerting. The servers have limited battery backup and will shut down during extended power 
outages.  In addition, without a backup power supply, the District’s administrative staff will be 
limited in the work they will be able to perform during these outages. 
 
The District requested received approval for $38,900.00 in reallocated SHSGP grant funds for 
the purchase of the generator and related equipment.  
 
Funding Source: 

State Homeland Security Grant Program  
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STAFF REPORT                NO.  14-05      
TO:  BOARD OF DIRECTORS, 

TONY J. MICHEL, FIRE CHIEF 

FROM:  CHRIS GALINDO, BATTALION CHIEF 

SUBJECT:  BUDGET AUTHORIZATION – MOBILE RADIOS 

DATE:  FEBRUARY 5, 2014 

 

The following budget action is requested for approval and/or modification: 
 

Description FY14 
Budget 

Funding  
Request 

Funding  
Source 

Action Requested  

800 MHZ Mobile 
Radios - Replacement  

$20,000 $53,286.83 SHSGP Grant & 
FY14 Budget 

Authorize Expenditure  

JUSTIFICATION for Funding Request:   
Staff seeks authorization to proceed with the purchase and installation of ten (10) 800 MHz 
mobile radios utilizing reallocated State Homeland Security Grant Program (SHSGP) FY 11/12 
funding and funding identified in the district’s FY14 budget. 
 

• Ten (10) 700/800 MHz Mobile Radios - $43,286.83 
• Radio installation  - not to exceed $10,000 

 
The mobile radios will replace those that are currently installed in the District’s six (6) fire engines 
(front line and reserve units), two (2) brush engines, one (1) water tender, and one (1) command 
vehicle.  Our existing inventory of mobile radios are not compliant with Project 25 (P25 or APCO-25) 
which is a digital radio communications standard applicable to federal, state and local public agencies 
in North America.  These standards allow each public agency to communicate with other agencies 
including automatic and mutual aid first responders.   
 
The Fire District was successful in obtaining reallocated SHSGP funds from the County in amount of 
$36,957.00 that will cover 69% of this project.  The remaining 31% of the replacement costs, or 
$16,329.83, will be funded from the District’s FY 14 budget 
Funding Source: 

State Homeland Security Grant Program and FY14 Budget 
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STAFF REPORT                NO.  14-06 
TO:  BOARD OF DIRECTORS 

FROM:  TONY MICHEL, FIRE CHIEF 

SUBJECT:  ACCEPTANCE OF DONATION 

DATE:  FEBRUARY 3, 2014 

 

CURRENT SITUATION 
Pursuant to the Health & Safety Code 13898, the Board of Directors must consider the 
acceptance of donated items with a value greater the $500.  This donation listed was a gift from 
the property and estate of Stan & Phyllis Aylmer Family Trust for the purchase of equipment for 
the Rancho Santa Fe Fire Protection District.  
 

Description Qty.  
 

Cost per 
Unit 

Total Location 

Cash 1 N/A $10,000.00 N/A 
 

     

 
 
RECOMMENDATION 
Accept the donation and request that staff report at a future meeting the equipment purchased. 
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