
Any person may address the Board on any item of Board business or Board concern.  The 
Board cannot take action on any matter presented during Public Comment, but can refer 
it to the Administrative Officer for review and possible discussion at a future meeting.  As 
permitted by State Law, the Board may take action on matters of an urgent nature or 
which require immediate attention.  The maximum time allotted for each presentation is 
FIVE (5) MINUTES. 
 

RULES FOR ADDRESSING BOARD OF DIRECTORS 
Members of the audience who wish to address the Board of Directors are requested to 
complete a form near the entrance of the meeting room and submit it to the Board Clerk.  

All items listed on the Consent Calendar are considered routine and will be enacted by one motion 
without discussion unless Board Members, Staff or the public requests removal of an item for 
separate discussion and action.  The Board of Directors has the option of considering items removed 
from the Consent Calendar immediately or under Unfinished Business. 

RANCHO SANTA FE FIRE PROTECTION DISTRICT 
BOARD OF DIRECTORS MEETING 

AGENDA  
 
 
Rancho Santa Fe FPD                                                                                                                August 10, 2011 
Board Room – 18027 Calle Ambiente      Regular Meeting 1:00 pm
Rancho Santa Fe, California 92067 
         
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
Pledge of Allegiance 
 
1. Roll Call 
 
2. Public Comment 

 
 
 
 
 
 

 
 
3. Consent Calendar 

a. Board of Directors Minutes  
i) Board of Directors minutes of July 19, 2011 
ACTION REQUESTED:  Approve 

b. Receive and File 
i) Monthly/Quarterly Reports – ACTION REQUESTED:  Information 

(1) List of Demands 
Check 21436 thru 21508 for the period July 1 – 31, 2011 totaling:  $   676,453.08  

        Payroll for the period July 1 – 31, 2011     $   435,922.26 
TOTAL DISTRIBUTION          $1,112,375.34 

(2) Activity Reports – July 2011 
 Fire Prevention 
 Operations 
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 Training 
 Fairbanks Ranch Station Replacement – Construction Change Orders 

(3) District Articles 
(4) Correspondence - letters/cards were received from the following members of the public: 
 None 

 
4. Oral Report 

a. Fire Chief – Michel  
i) Fairbanks Ranch Replacement Fire Station – Update 
ii) Sharing of Resources with City of Encinitas 
iii) District Activities 

b. Operations – Deputy Chief Ward 
c. Training – Battalion Chief Davidson 
d. Fire Prevention - Fire Marshal Hunter 
e. Administrative Manager – Rannals 

i) CalPERS Conference – October 24-26, 2011 
f. Board of Directors 

i) North County Dispatch JPA – Update 
ii) County Service Area – 17 – Update 
iii) Comments 

 
5. Closed Session – Time Certain 2:00 pm 

a. With respect to every item of business to be discussed in closed session pursuant to Section 54957: 
1.  LIABILITY CLAIM 

Claimant:   Shemiran Ablakatof Clow and Geoffrey Clow 
Agency claimed against: Rancho Santa Fe Fire Protection District 

b. With respect to every item of business to be discussed in closed session pursuant to Section 54957.6 
CONFERENCE WITH LABOR NEGOTIATORS 
Agency Negotiators:  Jim Ashcraft, Randy Malin, and assigned Staff 
Represented Employees:  Rancho Santa Fe Professional Firefighters Association – Local 4349 
Represented Employees:  Rancho Santa Fe Miscellaneous Employees 
Unrepresented Employees:  Fire Chief; Fire Marshal; Battalion Chief (3); Administrative Manager 
Under Negotiation:  A successor Memorandum of Understanding/Compensation Resolution 

 
6. Old Business 

a. None 
 
7. New Business 

a. Liability Claim – Shemiran Ablakatof Clow and Geoffrey Clow 
To discuss and take action pursuant to government code section 913 to a liability claim filed by Shemiran 
Ablakatof Clow and Geoffrey Clow  
ACTION REQUESTED:  Accept or Reject 
b. Budget Authorization 
To discuss and/or approve a request to purchase a replacement vehicle. Staff Report 11-16 
ACTION REQUESTED:  Approve 

  
8. Adjournment
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        RANCHO SANTA FE FIRE PROTECTION DISTRICT 

Board of Directors Regular Meeting – Agenda 

Wednesday, August 10, 2011 1:00 pm PST 
 
 

CERTIFICATION OF POSTING 
 
I certify that on August 4, 2011 a copy of the foregoing agenda was posted near the regular 
meeting place of the Board of Directors of Rancho Santa Fe Fire Protection District, said time being 
at least 72 hours in advance of the meeting of the Board of Directors (Government Code Section 
54954.2) 
 
Executed at Rancho Santa Fe, California on August 4, 2011 
 
 
Karlena Rannals 
___________________________________________ 
Karlena Rannals  
Board Clerk 
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RANCHO SANTA FE FIRE PROTECTION DISTRICT 
REGULAR BOARD OF DIRECTORS MEETING 

MINUTES – July 19, 2011 
 
 
President Ashcraft called to order the regular session of the Rancho Santa Fe Fire Protection District Board of 
Directors at 9:30 am. 
 
Pledge of Allegiance 
Director Malin led the assembly in the Pledge of Allegiance. 
 
1. Roll Call 
Directors Present:   Ashcraft, Hickerson, Hillgren, Malin, Tanner 
Directors Absent: None  
Staff Present: Tony Michel, Fire Chief; Dismas Abelman, Deputy Chief;  Cliff Hunter, Fire Marshal; Jim 

Sturtevant, Battalion Chief; Bret Davidson, Battalion Chief; Chris Galindo, Administrative 
Captain; Mary Murphy, EMS Coordinator; and Karlena Rannals, Board Clerk 

 
2. Public Comment 
No one requested to speak to the Board. 
 
3. Consent Calendar 
MOTION BY DIRECTOR HICKERSON, SECOND BY DIRECTOR HILLGREN, CARRIED 5 AYES; 0 NOES; 0 ABSENT to 
approve the Consent Calendar as submitted.   

a. Board of Directors Minutes 
i) MOTION BY DIRECTOR HICKERSON, SECOND BY DIRECTOR HILLGREN, CARRIED 5 AYES; 0 NOES; 0 

ABSENT; 0 ABSTAIN to approve the following:   
(1) Board of Directors minutes of June 15, 2011 

b. Receive and File 
MOTION BY DIRECTOR HICKERSON, SECOND BY DIRECTOR HILLGREN, CARRIED 5 AYES; 0 NOES; 0 ABSENT; 0 
ABSTAIN to receive and file: 

i) Monthly/Quarterly Reports 
(1) List of Demands 

Check 21317 thru 21435 for the period June 1 – 30, 2011 totaling:  $   968,724.45 
Payroll for the period June 1 – 30, 2011       $   440,635.35 

TOTAL DISTRIBUTION         $1,409,359.80 
(2) Activity Reports – June 2011 

 Fire Prevention 
 Operations 
 Training 
 Fairbanks Ranch Station Replacement – Construction Change Orders 

(3) District Articles 
(4) Correspondence - letters/cards were received from the following members of the public: 
 None 
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4. Oral Report 
a. Fire Chief – Michel  

i) Fairbanks Ranch Replacement Fire Station – Update:  Captain Galindo distributed an update on 
project.  He reported that there were no weather delays this past month, the first floor drywall is 
complete, and the second floor is in progress.  The curb and gutters are complete.  He continues to 
request from the contractor for a date of completion, as there are items such as furniture that must 
be ordered. 

ii) Sharing of Resources with City of Encinitas:  to date he has not received the necessary maps to 
analyze.  A new date has yet to be determined for a governance meeting.  The leadership team is 
pursuing the different options of sharing resource.  They have completed the discussions with the 
various labor groups to discuss any concerns. 

iii) District Activities 
(1) Spaghetti Dinner – June 18, 2011:  the event went very well and they estimated 600 – 700 

people were in attendance.  He commended Engineer Brian Slattery for a job well done in the 
coordination of the event. 

(2) Local Responsibility Area (LRA):  CalFire has distributed a new State Responsibility Area (SRA) 
map.  The 4S Ranch area and parts of Santa Fe Valley were transferred from SRA to LRA.  It will 
be important to train district personnel to ensure that the District is able to obtain cost recovery 
should a major incident occur.  

b. Operations – Chief Ward 
i) He and Chief Gibbs are in the process of updating response plans.  He also reported that the 

weather is predicted to be warmer and hotter through the months of February.  CDF is fully staffed; 
however, staffing levels have been reduced to three persons on an engine.   
 
EMS Coordinator Murphy informed the Board that there have been five CPR saves, and two were 
within the fire district.  The survival rate is above the national average.  She anticipates using the 
data towards educating the public later this year.  

 
5. Closed Session – Time Certain 10:00 am 
Pursuant to section 54957 54956.8 the Board met in closed session from 10:02 to 10:10 to discuss the following: 

a. Liability Claim  
Claimant:   Cheryl D. Lieder/USAA 
Agency Claimed Against:  Rancho Santa Fe Fire Protection District 
All members listed attended and Stephen J. Fitch, Esq. legal counsel participated via conference call the 
closed session. 

 
Upon reconvening, President Ashcraft reported only agenda item 5. a. was discussed and there was no action 
taken.  Also, the board agreed by consensus to reconvene to closed session at the conclusion of all open session 
matters for discussion and or action.   
 
4. Oral Report (cont.) 

c. Training – Battalion Chief Davidson 
i) Chief Davidson summarized the following training activity for all personnel: 

(1) Wildland drill – approximately 1,000 firefighters participated in the three day drill 
(2) Forcible entry training 
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(3) Social media training, this included a focus on the public employee rights vs. private employee 
rights.  He agreed to provide the board members a copy of the material distributed from the 
social media training.   

d. Fire Prevention - Fire Marshal Hunter 
i) He summarized the staff report for future development in the fire district and responded to 

questions from the board. 
ii) He updated the board on the weed abatement activity.  The intern has been working with the 

shelter-in-place communities, and has had good compliance.  He distributed a report showing the 
collections of mitigation fees for the County.  

e. Administrative Manager – Rannals 
i) FY12 Assessed Valuation:  she reported that the District’s assessed valuation was received on July 

18th, which decreased an additional 1.7% from the FY11 year. 
ii) CalPERS:  The investment rate of return for FY11 is 20.65% 
iii) CalPERS Conference – October 24 – 26, 2011:  she extended an invitation to the board members for 

the upcoming conference.  Board members agreed to review their calendars and respond at the 
next meeting.     

f. Board of Directors 
i) North County Dispatch JPA – Update:  the next meeting is scheduled for August 25, 2011. 
ii) County Service Area – 17 – Update:  the next meeting is scheduled for August 2, 2011.  Director 

Hickerson is unable to attend.  Director Tanner will attend as the alternate.  
iii) Comments 

(1) Malin:  discussed a news article about employees in Chula Vista and Oceanside paying part of 
the employer costs to the pension system. 

(2) Ashcraft:  continues to watch the redistricting process for State Assembly.  He thanked Chief 
Michel for attending the hearing on Monday, June 20.  He hopes that the fire district will have 
only one assembly and senate seat in the legislature.   

 
6. Old Business 

a. None  
 
7. New Business 

a. Liability Claim – Cheryl D. Lieder/USAA 
Chief Michel reviewed the requirements of government code section 913 and responded to questions from 
the board.  It was recommended that the board reject the claim.     
 
MOTION BY DIRECTOR HILLGREN, SECOND BY DIRECTOR HICKERSON, CARRIED 5 AYES; 0 NOES; 0 ABSENT; 0 
ABSTAIN to reject the claim and refer the matter to the District’s insurance carrier for resolution.   

 
b. Change Order No. 5 – Geotechnical Services 
Captain Galindo summarized the staff report.  The consultant is requesting an additional $25,173 to 
complete the additional testing and observation for the replacement fire station project.  The district is 
paying for the actual specialty inspections and reports requested by the County of San Diego.  He responded 
to questions from the Board.   
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MOTION BY DIRECTOR TANNER, SECOND BY DIRECTOR HILLGREN, CARRIED 5 AYES; 0 NOES; 0 ABSENT; 0 
ABSTAIN TO approve Change Order No. 5 from Geocon in the amount of $25,173.00 for the remaining 
geotechnical testing and observation services for the Fairbanks Ranch Fire Station Replacement Project. 

 
5. Closed Session (Reconvened) 

Pursuant to section 54957 54956.8 the Board reconvened in closed session from 11:35 to 12:40 to discuss 
the following: 
b. With respect to every item of business to be discussed in closed session pursuant to Section 54957.6 

CONFERENCE WITH LABOR NEGOTIATORS 
Agency Negotiators:  Jim Ashcraft, Randy Malin, and assigned Staff 
Represented Employees:  Rancho Santa Fe Professional Firefighters Association – Local 4349 
Represented Employees:  Rancho Santa Fe Miscellaneous Employees 
Unrepresented Employees:  Fire Chief; Fire Marshal; Battalion Chief (3); Administrative Manager 
Under Negotiation:  A successor Memorandum of Understanding/Compensation Resolution 
All board members listed and Chief Michel attended the closed session. 

 
Upon reconvening, President Ashcraft reported that the board members discussed the topic listed and no 
action was taken by the Board. 

 
8. Adjournment 
Meeting adjourned at 12:42 pm. 
 
 
____________________________________ _____________________________________ 
Karlena Rannals James H Ashcraft 
Secretary President 
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Check # Amount Business Name Purpose

21436 $65,580.00 Business Owner's Ins Agency Commercial - Liability - Auto Coverage
21437 $4,827.00 Charles Z Fedak & Company Audit Services
21438 $52,488.00 City of San Marcos Workers' Compensation
21439 $3,160.54 Guardian Life Insurance Co Dental Insurance
21440 $68,382.35 Health Net Medical Insurance
21441 $110.00 AFSS -Southern Division Association Dues
21442 $222.28 AT&T Calnet 2 Telephone 
21444 $117.00 C.A.P.F. Disability/Life Insurance
21445 $101.14 City of Encinitas - Fire Awards/Proclamations
21446 $513.70 Complete Office of California Inc Admin Bldg (Rancho Cielo) - Furnishings
21447 $2,252.50 County of SD/RCS 800 MHz Network Admin Fees
21448 $150.00 CSDA-S.D. Chapter Association Dues
21449 $2,807.00 Design Space Modular Buildings Inc FBR #3 Replacement
21450 $550.00 Fire Dist. Association of CA Association Dues
21451 $1,351.86 Fitch Law Firm Inc Legal Services
21452 $417.40 HSBC Business Solutions Janitorial Supplies
21454 $73.83 Metro Fire & Safety Inc Extinguishers
21455 $283.31 Mirror Shower & Glass 2010 Building Maintenance/Repair
21456 $2,969.91 North County EVS Inc Fleet Equipment/Apparatus Scheduled Maintenance/Repair 
21457 $116.48 North County Times Advertising
21458 $235.88 ocean pacific office products Office Supplies
21459 $1,140.22 Olivenhain Municipal Water District Water 
21460 $1,596.00 PDSI Inc TeleStaff Maintenance
21461 $1,570.80 PERS PERS (Employer Paid)
21462 $3,250.30 RSF Security Inc Alarm System Monitoring 
21463 $25.00 RSFPFA Firefighters Assn.
21464 $75.00 SDCFCA - FPO Section Association Dues
21465 $120.00 SoCal-FPO Association Dues
21466 $3,150.00 TargetSafety Inc Suppression - Local Conf/Seminars
21467 $427.03 TelePacific Communications Telephone 
21468 $562.87 The Lincoln National Life Ins Co Disability/Life Insurance
21469 $3,060.49 The SoCo Group Inc Gasoline & Diesel Fuel
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Check # Amount Business Name Purpose

21470 $20.34 U P S Shipping Service
21471 $52.18 Uniforms Plus Uniform - Safety Personnel
21472 $880.27 Waste Management Inc Trash Disposal 
21473 $63.00 Western City Magazine Subscriptions
21474 $37.50 Aflac Aflac Insurance - Optional
21475 $701.10 AT&T Calnet 2 Telephone 
21477 $389.45 Blend Outside Printing & Binding
21479 $990.66 Home Depot, Inc Training Miscl Equipment/Supplies/Station Maintenance
21480 $73.95 Innovative Audio Inc Computer Equipment/Parts
21481 $7,030.00 Jeff Katz Architecture FBR #3 Replacement
21482 $1,698.86 Konica Minolta Business Inc Copier Maintenance Contract
21483 $739.92 L N Curtis & Sons Inc Safety Clothing
21484 $3,138.54 Parkhouse Tire, Inc. Tires & Tubes
21485 $2,646.00 Physio-Control Inc. CSA-17 - Supplies
21486 $583.00 Ramage, Ray Uniform - Administrative Reimbursement
21487 $300.00 Rancho Santa Fe Rotary Meetings/Meal Expenses/Association Dues
21488 $25.00 RSFPFA Firefighters Assn.
21489 $484.08 San Diego Gas & Electric Elec/Gas/Propane 
21490 $700.00 Santa Fe Irrigation District Rebill JPA for Parking
21491 $780.00 SBSD-EVOC Suppression - Local Conf/Seminars
21492 $4,611.99 The SoCo Group Inc Gasoline & Diesel Fuel
21493 $12.00 U P S Shipping Service
21494 $127.23 Uniforms Plus Uniform - Administrative
21495 $5,100.00 WinTech Computer Services Consulting Services
21496 $3,196.77 Guardian Life Insurance Co Dental Insurance
21497 $68,382.35 Health Net Medical Insurance
21500 $2,240.00 Lynx Technologies Inc Mapping Services (ERM)
21501 $1,450.00 Power Plus! FBR #3 Replacement
21502 $470.93 Rannals, Karlena Uniform - Administrative/Medical Reimbursement
21503 $4,559.85 San Diego Gas & Electric Elec/Gas/Propane
21504 $250.00 Terminix International Monthly Service Contract
21505 $3,156.00 TIP - San Diego  Inc T.I.P. Program
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Check # Amount Business Name Purpose

21506 $12.50 U P S Shipping Service
21507 $33,081.13 Ledcor Construction C/O CB&T Escrow FBR #3 Replacement
21508 $297,730.14 Ledcor Construction Inc FBR #3 Replacement

Various $9,050.45 Various Medical Reimbursement
Sub-total $676,453.08

15-Jul 254,879.67$      Rancho Santa Fe Fire PD Payroll
31-Jul 181,042.59$      Rancho Santa Fe Fire PD Payroll

Sub-total 435,922.26$     

Total 1,112,375.34$  
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Comparison 2010/2011 Total Monthly Hours/Activities

2010 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Activities 2243 2303 2111 2042 3156 4747 2326 2105 1719 4434
Hours 683.8 536.8 596.0 519.7 671.5 612.4 489.5 647.7 527.5 524.7

2011 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Activities 2557 2623 2131 1311 1437 2615 2264
Hours 413.7 388.8 414.9 271.2 287.8 442.6 448.1

NOTE:  This summary report is not intended to capture all staff hours worked but only to  illustrate activity.
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Year Res/Add Comm Total 
2007 1,468,352 92,962 1,561,314
2008 864,159 41,264 905,423
2009 849,787 116,048 965,835
2010 992,844 67,239 1,060,083

2011 YTD 711,415 22,480 733,895

Comparison 2010/2011 Total Square Footage 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010 64,770 128,133 30,284 126,570 120,627 40,310 132,067 84,314 202,035 33,455 23,407 74,111
2011 105,548 5,329 96,869 85,519 254,358 127,399 58,873
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PLAN REVIEW

RESIDENTIAL PLAN REVIEWS Number of Structures Sq Footage
Fire Marshal 9 34,782

TOTAL 9 34,782

RESIDENTIAL ADDITIONS Original Sq Footage Added Sq Footage
Fire Marshal 35,877 9,051

TOTAL 35,877 9,051

COMMERCIAL PLAN REVIEWS Number of Structures Sq Footage
Fire Marshal 8 15,040

TOTAL 8 15,040

TOTAL NEW CONSTRUCTION Sq Footage
Based on permitted Sq  footage Total Added 58,873

FIRE SPRINKLER REVIEWS Commercial Residential
Fire Inspectors 4 8

TOTAL 4 8

TENANT IMPROVEMENTS Number of Structures Sq Footage
Fire Inspectors 2 3,186

TOTAL 2 3,186

LANDSCAPE REVIEWS Number of Reviews Staff Hours
Urban Forester 18 12.0

Fire Marshal 1 2.0
TOTAL 19 14.0
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SERVICES PROVIDED- FIRE PREVENTION

DPLU -All Staff Number Staff Hours
     Zaps 1 2.0
     Approval Letters 4 4.0
     CWPP 1 2.5

TOTAL 6 8.5

INSPECTION SERVICES-  All Staff Number of Inspections Staff Hours
     Undergrounds 1 1.0
     Hydros (Fire Sprinklers) 17 17.0
     Finals (Structures) 17 22.0
     Landscape 1 1.0
     Reinspections 5 3.0
     Knox/Strobe 3 3.0
     Fuels/Mod Zone 7 9.5
     Code Enforcement 1 1.0
     Engine Company Follow Up 5 7.0

TOTAL 57 67.5

HAZARD INSPECTIONS - All Staff Number of Inspections Staff Hours
    Weed Abatement Inspection 867 51.0
    Weed Abatement Reinspection 150 16.0
    1st Notice 86 21.0
    2nd Notice 48 27.0
    Final Notice 16 3.0
    Forced Abatement 4 4.0
    Postings 6 5.0
    Homeowner Meeting 36 23.0

TOTAL 1,213 150.0

GRADING -All Staff Number of Inspections Staff Hours
     Plan Review 1 1.0

TOTAL 1 1.0

Master Agenda 
Page 14 of 82



ADMINISTRATIVE SERVICES- FIRE PREVENTION

SPECIAL ACTIVITIES/EDUCATION-All Staff   Number Staff Hours
    GIS Mapping 2 4.0
    Fire Protection Review 1 2.5
    CalFire Crew Projects 1 10.0
    Mutli-Hazard Mitigation 1 10.0
    Training Classes 6 44.0
    Confrences 1 8.0
    Meetings 45 55.0
    Other  1 11.0
    Supervison 1 2.0

                                                         TOTAL 59 146.5

FIRE PREVENTION  -All Staff Number Staff Hours
Incoming Phone Calls 738 66.0
Consultations 10 8.5
Plan Review 40 32.0
Scanning 100 5.0
General Office 23 23.0

TOTAL 911 134.5

ADMINISTRATIVE SERVICES- OFFICE SUPPORT 

OFFICE COORDINATOR-PREVENTION Number Staff Hours
     Phone Calls (All Administrative Staff) 500.0 25.0
     Walk in/Counter (All Administrative Staff) 91.0 4.6
     Knox Application Request 4.0 0.3
     UPS Outgoing Shipments 3.0 0.3
     Plan Accepted/Routed 32.0 5.3
     Formatting Policies 0.0 0.0
     Special  Projects: 7.0 70.0
     Scanning Documents 100.0 5.0
     Meetings: Admin Meeting/Prevention 7.0 7.0
     Post Office 14.0 7.5
     Deposits 5.0 2.5
     Training Classes: 0.0 0.0

TOTAL 763 127.5
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WEBSITE/INTERNET Staff Hours
Update existing info & documents: 2.0
Updated home page with construction update, carbon monoxide, etc. 2.0

New design progress: 3.0
News Releases updated 2.0
E-guide 1.0

Compile & write new information: 3.0
Created CO page 3.0

Website Hits  - Not available this month due to statcounter error

Social Media 3.0
Facebook "Fans" - 170, "Monthly Active Users" - 100, "Post Views" - 2136

Links to news stories 1.0
Spaghetti Dinner Photos 1.0

Twitter "Follower" - 314
Tweeted about Spaghetti Dinner, fireworks, CO, etc. 1.0

bit.ly clicks (last 30 days) - 6

TOTAL 11.0

PUBLICATIONS Staff Hours
Design/write brochures, flyers, etc: 18.0

Carbon Monoxide flyer 2.0
Water safety banner 2.0

Fire Wire (quarterly): 11.0
Edit 3.0
Layout 8.0

TOTAL 29.0

MEDIA RELATIONS Staff Hours
Press Releases: 2.0

Carbon Monoxide 2.0
Other Articles/Stories/Interviews: 0.0

TOTAL 2.0
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EDUCATIONAL PROGRAMS/PRESENTATIONS Staff Hours
Children’s Programs 5.0

Birthday parties - 0 0.0
Station Tour - [2 scheduled, 0 attented] 1.0
Fire Engine Visit - 2 4.0

Child Safety Seat Installations: 7.0
Scheduled 8 1.0
Installed 6 6.0

Adult Programs: 9.0
FAIR presentation (Los Angeles) 9.0

TOTAL 21.0

EVENTS Staff Hours
External Events: 1.0

1.0

Internal Events: 5.0
5.0

TOTAL 6.0

CONTINUING EDUCATION Staff Hours
Meetings: 12.0

Staff meetings 8.0
Captain's Meeting 4.0

TOTAL 12.0

CLERICAL Staff Hours
Prevention-related: 28.0

Mailbox, email inbox, phone calls, news clips, etc. 36.0
Phone Calls - 40

Meeting Minutes: 0.0

Non-prevention/non-minute related: 14.0

TOTAL 42.0

TOTAL HOURS 123.0
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HAZARD INSPECTIONS Number of Inspections Staff Hours

    Weed Abatement Inspection 832 42
    Weed Abatement Reinspection 31 16
    1st Notice 68 21
    2nd Notice 16 5
    Final Notice 0 0
    Posting 3 3
    Forced Abatement 3 3
    Home Owner Meeting 21 10.5
    Calls 41 10

TOTAL 1,015 110.5

Classes/Meetings Staff Hours
Training Classes:       (Subtotal)                                     0 0.0
Class Name 0 0.0
Class Name 0 0.0
 Meetings:                  (Subtotal)                                                  8 8.0
Staff Meeting 8 8.0
Type of Meeting 0 0.0

TOTAL 8 8.0

Shelter-In-Place Communities   (Intern)                                   Inspections Homeowner Meetings
Bridges                                      217 2
Cielo                                             532 12
Crosby                              32 7
Lakes                                 0 0
4s Ranch 0 0

TOTAL 781 21

CONTINUING EDUCATION
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eleconference)
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17 18 19 20 21 22 23
 C Shift 7:00am 4:30pm 2614 P
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9:00am 12:00pm Hosel
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)

1:30pm 4:30pm SDG&E
 Training (ENC Sta 5)

7:00am 4:30pm BR 266
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9:00am 12:00pm SDG&
E Training (ENC Sta 5
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7:00am 12:00pm BR 26
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9:00am 12:00pm SDG&
12:00pm 4:30pm 2651 
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8:30am 5:00pm Opacity

 Testing (RSF 2 )
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- 
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24 25 26 27 28 29 30
 A Shift  B Shift

7:00am 4:30pm 2511 Li
st (DMR 1)

9:00am 12:00pm Hosel
1:30pm 4:30pm Hosela

 C Shift
7:00am 4:30pm 2511 Li

st (DMR 1)
9:00am 12:00pm Hosel
1:30pm 4:30pm Hosela

7:00am 4:30pm 2651 R
8:30am 11:00am Wildla
8:30am 11:30am Capta

9:00am 5:30pm Fire Si
2:00pm 3:30pm Rope s

7:00am 4:30pm 2651 R
epairs (RSF 2)

9:00am 5:30pm Fire Si
mulations (Carlsbad 

10:00am 11:00am SOL 

9:00am 5:30pm Fire Si
mulations (Carlsbad 
Safety Center)
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Ju
l 3

1 
- 
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g 

6

31 Aug 1 2 3 4 5 6
 A Shift

1:30pm 3:00pm Coope
rative Effort Training
 (Del Mar F.D.) - Mik
e M. Shore

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
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Date Spec. # Change Req.  # Change Order # Description Proposed Cost Status Approval By Approved Actual Cost
8/29/10 2660 920001 0.001 Rev. dble. chk. valve to compact style $0.00 Approved Pavone $0.00 $0.00
7/27/10 2225 920002 0.001 ASI-1, clarification only - no cost $0.00 Approved Pavone $0.00 $0.00
7/27/10 920003 0.001 ASI-2, grid line clarification - no cost $0.00 Approved Pavone $0.00 $0.00
7/27/10 16150 920004 0.001 Add louver @ fuel enclosure, per C. Hunter $2,534.00 Approved Pavone $2,534.00 $2,534.00
7/27/10 9930 920005 0.001 Corian solid color clarification - no cost $0.00 Approved Pavone $0.00 $0.00

8/6/10 15310 920006 rej Add FDC to detector check assembly not submitted Rejected $0.00
8/29/10 920007 rej Cut/Cap neighbor sewer line at main $2,821.01 Rejected $0.00
9/22/10 2730 920008 0.001 Install 24' C-900 pipe beneath culvert $693.78 Approved Board $693.78 $693.78
8/10/10 920009 Redesign of U.G. work due to unknown $14,696.25 Submitted Board $14,696.25 $14,696.25
8/13/10 2275 920010 0.002 Add retaining wall area at shoring wall $19,636.82 Approved Michel $19,636.82 $19,636.82
8/13/10 2200 920011 0.006 Discovery of underground water line $3,909.22 Back Charge Michel $3,909.22 $3,909.22
9/14/10 2725 920012 Installation of (1) deep rock well - no cost $0.00 Approved Pavone $0.00 $0.00
9/14/10 2260 920013 0.005 Add 45 days and extended O/H as agreed $15,450.00 Approved Board $15,540.00 $15,540.00
1/18/11 920014 0.004 Removal & disposal of abandoned pipe $3,153.36 Approved Michel $3,153.36 $3,153.36
1/31/11 920015 0.006 Concrete cut off of existing headwall $1,305.68 Approved Michel $1,305.88 $1,305.88

920016 Change in elevator power requirements credit - TBD Hold $0.00
920017 Repair broken SDG&E conduit in Roadway not submitted Hold $0.00

1/18/11 920018 0.004 Costs for sewer repair per RSFCSD $4,488.16 Approved Michel $4,488.16 $4,488.16
920019 Revised gate post detail per RSFFPD req. not submitted Hold $0.00

2/7/11 920020 0.004 Add emergency eyewash station $1,637.56 Approved Board $1,637.56 $1,637.56
2/10/11 920021 0.003 Underground utility installation revisions $55,433.47 Approved Board $55,433.47 $55,433.47

920022 Terrazzo logo Asi per sub not submitted Hold $0.00
920023 0.008 Add AT&T pull box $2,538.59 Approved Michel $2,538.59 $2,538.59

3/31/11 920024 0.006 Removal of dintel, north side of building -$2,545.00 Approved Michel -$2,545.00 -$2,545.00
3/31/11 920025 0.006 Increase Bld. Footing 6" per plan change $4,901.37 Approved Michel $4,901.37 $4,901.37
5/10/11 920026 Electrical feed changes at a/c not submitted Hold $0.00
4/19/11 920027 COR Pending Exterior Delta ASI #13 (Extractor) -$398.95 Approved Michel -$398.95 -$398.95

920028 Water proofing at laundry upstairs $1,800.00 Hold
920029 rej Cut & patch gas line - SDG&E revised rejected for rev. Hold $0.00
920030 Not Submitted $0.00

4/25/10 920031 0.008 Delete Photo Eye at Swing Gate -$765.00 Approved Michel -$795.00 -$795.00
920032 Not Submitted
920033 Not Submitted

5/1/11 920034 Capt. Office door change - work complete Pending Hold
6/14/11 920035 COR Pending Elect. Room 205 (new) layout $1,815.00 Approved Michel $1,815.00 $1,815.00

6/6/11 920036 0.008 Added electrical per owners request $2,010.46 Approved Michel $2,010.46 $2,010.46
6/21/11 920037 COR Pending Add shear panel at Grid 9 (RFI #38) $2,000.00 Approved Michel $2,000.00 $2,000.00
6/22/11 Per Agreement 0.007 Add 25 rain days; Add 10 E/OHD Bld. Perm. $7,500.00 Approved Michel $7,500.00 $7,500.00

Total 38 $144,615.78 $140,054.97
Revised Aug. 10, 2011

Fairbanks Ranch Station Change Orders
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STAFF REPORT                NO.  11-16 
TO:  BOARD OF DIRECTORS 

FROM:  TONY MICHEL, FIRE CHIEF 

SUBJECT:  BUDGET AUTHORIZATION 

DATE:  AUGUST 4, 2011 

 

The following budget action is requested for approval: 
 

Description FY 11 
Budget 

Funding  
Request 

Funding  
Source 

Action Requested  

(1) 2011 Fire Prevention 
Vehicle - Ford 4x4 
Expedition. 

$65,000 $66,398.69 100%  
Fleet Reserve 
 

Authorize purchase 

JUSTIFICATION for Funding Request:  
Staff is seeking authorization to purchase one (1) replacement fire prevention command vehicle with 
radios, light bar with emergency lighting and command package: 

• One (1) Command Vehicle:                         $33,388.69 
• Emergency lighting, radios:                         $13,010.00 
• Installation of radios and lighting:              $20,000.00 (Est.) 

Total Cost:              $66,398.69 
This vehicle will replace the 2008 Ford Expedition which had been serving as the fire marshal’s vehicle. 
This is an unscheduled replacement due to an accident involving the existing fire marshal’s vehicle. 
Because of the need for a fire marshal’s vehicle, it is staff’s recommendation that the vehicle be 
replaced during fiscal year 2011/2012.  The 2008 Expedition was deemed a total loss by the insurance 
company and has been towed off district property. 
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